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Details of Revision Amendments

Document Control

The Project Director is responsible for ensuring that this plan is reviewed and approved. The
Environmental Manager is responsible for updating this plan to reflect changes to environmental, legal
and other requirements, as required.

Amendments

Any revisions or amendments must be approved by the Project Director and/or client before being
distributed / implemented.

Revision Details

Revision Details

A

FIRST SUBMISSION

B

UPDATED ISSUE — Sydney Metro, Environmental Representative, Independent Certifier & Acoustic

Advisor Comments

UPDATED ISSUE — Sydney Metro, Environmental Representative, Independent Certifier & Acoustic

Advisor additional comments and issued to DPIE for review / approval

00

FOR CONSTRUCTION - Following DPIE Approval on 24/12/2020.

01

1st review by CPB — updates include
. Updated Contact List
*  Minor updates to Soil, Water and Groundwater management Sub-Plan
e  Minor updates to Noise and Vibration Sub-Plan
*  Appendix E MIRRA Schedule
*  Appendix F Site Environmental Plans
»  Appendix H Aspect Specific Procedures
e  Section 5.3 update to Covid Order
e  CNVMP minor updates relating to reporting
e Minor formatting updates
. Updated AA in Section 4.4
 Update Appendix E MIRRA Schedule

02

Updated for extended construction hours to 6pm Saturdays including update to CNVMP.

Updated CHMP to include for Excavation Director
Updated CPB Environment Policy

03

Part A Section 4.3 and Table 2.3 updated to include Brett McLennan as ER
Appendix A updated with new ISO 14001 accreditation
Update to Appendix E MIRRA Schedule - frequency of reporting and audits

Update contact list

Update to Appendix H
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Suite 2.06, Level 2
29-31 Solent Circuit
Norwest NSW 2153

HBI Healthy Buildings International Pty Ltd
A.C.N. 003 270 693 A.B.N. 39 003 270 693 Tel: 61 (02) 9659 5433
e-mail: hbi@hbi.com.au
Web: www.hbi.com.au
Carolyn Riley 2 May 2024

Director Environment

Environment Sustainability and Planning

Sydney Metro

Transport for NSW

PO Box K659

HAYMARKET NSW 1240 Ref: CSWPSISD_CEMP_Rev 5

Dear Carolyn

RE: Approval of Minor Amendments to Sydney Metro City & Southwest —
Construction Environmental Management Plan - Pitt Street Integrated
Station Development

Thank you for providing the following document for the Environment Representative
(ER) review and approval in accordance with CoA A24(d & j) of the Sydney Metro City
& Southwest Chatswood to Sydenham project (SSI — 15_7400 February 2019 -Mod 9
granted 30 June 2022).

e Construction Environmental Management Plan - Pitt Street Integrated Station
Development, Revision 5.0 dated 22 April 2024 (CEMP Rev 5).

As an approved ER for the project, | have reviewed this document and the minor
changes proposed.

This CEMP Rev 5 update was a minor update to remove unattended noise
monitoring and permit attended noise monitoring.

In my opinion, the proposed changes constitute a minor amendment pursuant to
CoA A24(j). On this basis, | approve the minor amendments in CEMP Rev 5.

Yours sincerely

Brett McLennan
Environmental Representative - City and Southwest Sydney Metro

Leaders in Environmental Consulting
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Contact List

Emma Eveleigh Environmental Manager

Scott Knight Delivery Director - PSISD

Brad Sugar Senior Project Manager — South Over Station
Vass Anastasiou Project Director — North Over Station

Mark Mittiga Project Manager - Station North

Kal Attar Senior Project Engineer - Station South
Andrew Zvirzdinas Environmental Manager — NSW / ACT Building
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CEMP Compliance Matrix

SSI 7400

Condition Requirement Reference

A Construction Environmental Management Plan (CEMP) must be prepared
in accordance with the Construction Environmental Management Framework
(CEMF) included in the PIR and the Department’s Guideline for the This Plan

C1 Preparation of Environmental Management Plans to detail how the Parts A, B, C
performance outcomes, commitments and mitigation measures specified in and D
Chapter 11 of the PIR, as amended by the documents listed in A1, will be
implemented and achieved during construction.

Cc2 The CEMP must provide:
(a) a description of activities to be undertaken during construction (including the .
! S Section 2.1
scheduling of construction);
(b) details of environmental policies, guidelines and principles to be followed in Section 2.2, 2.3
the construction of the CSSI; and Element 3:
(c) a schedule for compliance auditing; Element 12:
(d) a program for ongoing analysis of the key environmental risks arising from
the activities described in subsection (a) of this condition, including an initial .
. . Element 4:
risk assessment undertaken before the commencement of construction of
the CSSI;
(e) details of how the activities described in subsection (a) of this condition will be carried out to:
i meet the performance outcomes stated in the EIS as amended by the Section 2.5.1
documents listed in A1; and and Part C
ii manage the risks identified in the risk analysis undertaken in subsection (d) Section 5 and
of this condition; Element 4
) an_lnspecpon program detailing the activities to be inspected and frequency Appendix E
of inspections;
(9) a protocol for managing and reporting any:
i Incidents Element 9:
ii. non-compliances with this approval and with statutory requirements Element 3
(h) procedures for rectifying any non-compliance with this approval identified
during compliance auditing, incident management or at any time during Element 3

construction;

(i) a list of all the CEMP sub-plans required in respect of construction, as set
out in Condition C3. Where staged construction of the CSSI is proposed, the

CEMP must also identify which CEMP sub-plan applies to each of the Section 1
proposed stages of construction;
)] a description of the roles and environmental responsibilities for relevant Section 4
employees and their relationship with the ER; Appendix C
(k) for training and induction for employees, including contractors and sub-
contractors, in relation to environmental and compliance obligations under Element 7:
the terms of this approval;
()] for periodic review and update of the CEMP and all associated plans and Element 12
programs.
C3 The following CEMP sub-plans must be prepared in consultation with the
relevant government agencies identified for each CEMP sub-plan and be
consistent with the CEMF and CEMP referred to in Condition C1.
(a) Noise and vibration - Relevant Council(s)
Part C

(b) Biodiversity - OEH and Relevant Council(s)

(c) Air quality - N/A

(d) Soil and Water - DPI Water, Relevant Council(s), OEH, SES, NSW Fire
and Rescue
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Condition

SSI 7400

Requirement

(e) Groundwater - DPI Water
(9) Heritage - Heritage Council (or its delegate) and Relevant Council(s)

Reference

C4

The CEMP sub-plans must state how:

(a) the environmental performance outcomes identified in the EIS as
amended by the documents listed in A1 will be achieved;

(b) the mitigation measures identified in the EIS as amended by documents
listed in A1 will be implemented;

(c) the relevant terms of this approval will be complied with; and

(d) issues requiring management during construction, as identified through
ongoing environmental risk analysis, will be managed.

Part C

C5

The CEMP sub-plans must be developed in consultation with relevant
government agencies. Where an agency(ies) request(s) is not included, the
Proponent must provide the Secretary justification as to why. Details of all
information requested by an agency to be included in a CEMP sub-plan as a
result of consultation and copies of all correspondence from those agencies,
must be provided with the relevant CEMP sub-plan.

Part C

C6

Any of the CEMP sub-plans may be submitted to the Secretary along with, or
subsequent to, the submission of the CEMP but in any event, no later than
one (1) month before commencement of construction.

This Plan

Cc7

The CEMP must be endorsed by the ER and then submitted to the Secretary
for approval no later than one (1) month before the commencement of
construction or within another timeframe agreed with the Secretary.

Section 1

C8

Construction must not commence until the CEMP and all CEMP sub-plans
have been approved by the Secretary. The CEMP and CEMP sub-plans, as
approved by the Secretary, including any minor amendments approved by
the ER (or AA in regards to the Noise and Vibration sub-plan), must be
implemented for the duration of construction. Where the CSSl is being
staged, construction of that stage is not to commence until the relevant
CEMP and sub-plans have been approved by the Secretary.

Section 3.2

C9

The following Construction Monitoring Programs must be prepared in
consultation with the relevant government agencies identified for each
Construction Monitoring Program to compare actual performance of
construction of the CSSI against predicted performance.

(a) Noise and Vibration — EPA and Relevant Council(s)

(b) Blasting — EPA and Relevant Council(s)

(c) Water Quality - EPA and Relevant Council(s)

(d) Groundwater — DPI Water

Part C Sections
1.6 and 8

C10

Each Construction Monitoring Program must provide:

(a) details of baseline data available;

b) details of baseline data to be obtained and when;

c) details of all monitoring of the project to be undertaken;

d) the parameters of the project to be monitored;

e) the frequency of monitoring to be undertaken;

f) the location of monitoring;

g) the reporting of monitoring results;

h) procedures to identify and implement additional mitigation measures
where results of monitoring are unsatisfactory; and

(i) any consultation to be undertaken in relation to the monitoring programs.

(
(
(
(
(
(
(

Part C Sections
1.6 and 8

C11

The Noise and Vibration Construction Monitoring Program and Blast
Construction Monitoring Program must include provision of real time noise
and vibration monitoring data. The real time data must be available to the
construction team, Proponent, ER and AA in real time. The Department and
EPA must be provided with access to the real time monitoring data in real
time.

Part C Section 8

C12

The Construction Monitoring Programs must be developed in consultation
with relevant government agencies as identified in Condition C9 of this

Part C Sections
1.6 and 8
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SSI 7400

Condition Requirement Reference
approval and must include, to the written satisfaction of the Secretary,
information requested by an agency to be included in a Construction
Monitoring Programs during such consultation. Details of all information
requested by an agency including copies of all correspondence from those
agencies, must be provided with the relevant Construction Monitoring
Program.

The Construction Monitoring Programs must be endorsed by the ER (or AA
in regards to the Noise and Vibration Construction Monitoring Program) and
C13 then submitted to the Secretary for approval at least one (1) month before
commencement of construction or within another timeframe agreed with the
Secretary.

Part C Sections
1.6 and 8

Construction must not commence until the Secretary has approved all of the
C14 required Construction Monitoring Programs, and all relevant baseline data
for the specific construction activity has been collected.

The Construction Monitoring Programs, as approved by the Secretary

including any minor amendments approved by the ER (or AA in regards to
the Noise and Vibration Construction Monitoring Program), must be

C15 . - ; .

implemented for the duration of construction and for any longer period set

out in the monitoring program or specified by the Secretary, whichever is the

greater.

The results of the Construction Monitoring Programs must be submitted to
c16 the Secretary for information, and relevant regulatory agencies, for Part C Sections
information in the form of a Construction Monitoring Report at the frequency | 1.6 and 8

identified in the relevant Construction Monitoring Program.

c17 Where a relevant CEMP sub-plan exists, the relevant Construction Part C Sections
Monitoring Program may be incorporated into that CEMP sub-plan. 1.6 and 8
Element 2
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Sydney Metro City & Southwest Construction Environmental Management Framework

Condition Requirement Reference
3.3d As a minimum the CEMP will:

33d.1. Include a contract specific environmental policy; Appendix D1

33d.ii Include a description of activities to be undertaken during

S Section 2.1
construction;

3.3 d.iii. For each plan under the CEMP include a matrix of the relevant | Appendix D2
Conditions of Approval or Consent referencing where each
requirement is addressed;

33d iv. For each plan under the CEMP, set objectives and targets, and | Section 2.5
identify measurable key performance indicators in relation to Part C
these;

33d.v. For each role that has environmental accountabilities or Section 4
responsibilities, including key personnel, provide a tabulated Appendix C
description of the authority and roles of key personnel, lines of
responsibility and communication, minimum skill level
requirements and their interface with the overall project
organisation structure;

3.3d.vi. Assign the responsibility for the implementation of the CEMP to | Section 4
the Environment and Sustainability Manager, who will have Appendix C
appropriate experience. The Principal Contractor's Project
Director will be accountable for the implementation of the
CEMP;

3.3d. vii. Identify communication requirements, including liaison with Section 2.6
stakeholders and the community;

3.3 d. viii. Include induction and training requirements and a summary of Element 7:
the Training Needs Analysis required in Section 3.9(b);

3.3d ix Management strategies for environmental compliance and Element 12:
review of the performance of environmental controls;

33d x Processes and methodologies for surveillance and monitoring, | Element 12:
auditing and review, and reporting on environmental
performance including environmental compliance tracking;

3.3d. xi. Include procedures for emergency and incident management, Element 9: and Element
non-compliance management, and corrective and preventative | 10:
action; and

3.3 d. xii. Include procedures for the control of environmental records. Element 11:

33e The CEMP and associated sub-plans will be reviewed by Section 1
TfNSW and/or an independent environmental representative
(see Section 3.11) prior to any construction works
commencing. Depending on the Conditions of Approval, the
CEMP and certain sub-plans may also require the approval of
the Department of Planning and Environment (DP&E).

Note: Additional relevant Project Planning Approval, Revised Environmental Mitigation Measures
(REMM), Construction Environmental Management Framework (CEMF), Pitt Street Works Design and
Construction Deed, and Scope of Work and Technical Criteria (SWTC) are referenced in Appendix
D2.
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Department of Infrastructure, Planning and Natural Resources (DIPNR, 2004) Guideline for the

Preparation of Environmental Management Plans EMP Content Checklist

Does your EMP Contain YES Reference
Background (EMP Guideline Section 4.3.1)
Introduction v PART A — Section 1
Project Description v PART A — Section 2 and

21
EMP context v PART A — Section 1
EMP objectives v PART A — Section 2.5
Environmental Policy v Appendix B
Environmental Management (EMP Guideline Section 4.3.2
Environmental management structure and responsibility v PART A — Section 4
Approval and licensing requirements v PART A — Section 2.2, 2.3;

24
Reporting v PART B - Elements 3,11 and 12
Environmental training v PART B - Element 7 and 10
Emergency contacts and response v PART B - Element 9 and Element 10
Implementation (EMP Guideline Section 4.3.3)
Risk Assessment v Section 5
Environmental management activities and controls v PART B, Appendix E and Appendix G
Environmental control plans or Maps v PART A - Section 3.4 and Appendix F
Environmental schedule v Part B
Monitoring and Review (EMP Guideline Section 4.3.4)
Environmental monitoring v PART B - Elements 2 and 3
Environmental Auditing 4 PART B - Element 12
Corrective Action v PART B - Element 3
EMP review v PART B - Element 12
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Glossary / Abbreviations

Abbreviations/

Term

Definition

AA Acoustic Advisor

ASS Acid Sulfate Soils
Temporary facility for construction, including for example an office and amenities

) N compound, construction compound, batch plant (concrete or bitumen), materials

Ancillary facility ) . ) .
storage compound, maintenance workshop, testing laboratory or material stockpile
area.
Construction Area Plan - The document prepared during the construction planning for
each major work area to inform the broader project team, including the relevant

CAP functional support teams, of the scope and work overview. It outlines the execution and
delivery stages and includes general construction method, risk assessment,
constructability reviews, logistics and discipline interfaces.

CEMF Construction Environmental Management Framework

CEMP Construction Environmental Management Plan

CPB CPB Contractors Pty Ltd

CoA Condition of Approval

Compliance Audit

Verification of how implementation is proceeding with respect to a CEMP (which

incorporates the relevant Approval conditions).

CSSl Critical State Significant Infrastructure

HSE Health Safety and Environment

cex NSW Department of Planning & Environment (formerly Department of Planning,
Industries and Environment)

ECM Environmental Control Map

Environmental

aspect or hazard

Defined by AS/NZS ISO 14001 as an element of an organisation’s activities, products or
services that can interact with the environment. The term “hazard’ is used throughout
this CEMP and has the same meaning as aspect for the purpose of compliance with
1ISO 14001 requirement.

Environmental

impact

Defined by AS/NZS ISO 14001 as any change to the environment, whether adverse or

beneficial, wholly or partially resulting from an organisation’s environmental aspects.

Environmental

incident

An unexpected event that has, or has the potential to, cause harm to the environment

and requires some action to minimise the impact or restore the environment

Environmental

objective

Defined by AS/NZS ISO 14001 as an overall environmental goal, consistent with the

environmental policy, that an organisation sets itself to achieve.

Environmental

policy

Statement by an organisation of its intention and principles for environmental

performance.
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Abbreviations/
Definition

Term

Environmental risk ) ) _ ) ) )
Lists relevant environmental aspects and impacts associated with the project.

register

Environmental Defined by AS/NZS I1SO 14001 as a detailed performance requirement, applicable to

target the organisation or parts thereof, that arises from the environmental objectives and that
needs to be set and met in order to achieve those objectives.

EIS Environmental Impact Statement

EMS Environmental Management System

EPA Environmental Protection Authority

EPL Environmental Protection Licence

EP&A Act Environmental Planning and Assessment Act 1979

ER Environmental Representative

) Activities which are not to proceed without objective review and approval by the

Hold point ) )
nominated authority.

IC Independent Certifier

KPI Key Performance Indicators

_ Failure to comply with the requirements of the Project approval or any applicable
Non-compliance . . )
licence, permit or legal requirements

Failure to conform to the requirements of Project system documentation including this
Non-conformance ) _
CEMP or supporting documentation

NSW New South Wales

NTU Nephelometric Turbidity Unity
OOHW Out of Hours Works

OSD Over Station Development
PASS Potential Acid Sulfate Soils

Project / PSISD Pitt Street Integrated Station Development

PS Pitt Street

REMM'’s Revised Environmental Mitigation Measures
SDS Safety Data Sheet

SEH Significant Environmental Hazards

SEP Site Environmental Plan

SM Sydney Metro
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Abbreviations/

Term

SMC&S

Definition

Sydney Metro City & Southwest. The SMC&S project will extend Sydney Metro
Northwest to the CBD and beyond to Bankstown. The project is being delivered through

a suite of contracts for the tunnels, stations, line-wide infrastructure and systems.

SSI1 7400

Approval of application SSI 7400 provides for construction and operation of a metro line
approximately 16.5 kilometers long (of which approximately 15.5 is in underground rail
tunnels) between Chatswood and Sydenham (C2S) including construction of a tunnel
under Sydney Harbour, links with the existing rail network, seven metro stations and
associated ancillary infrastructure. The proposal is declared as Critical State Significant
Infrastructure (CSSI)

TSS

Total Suspended Solids

WHS

Work Health and Safety

Work Pack (WP)

A Work Pack is a collective set of documents that provides an integrated and planned
method of delivering elements of the work with consideration to all necessary factors

including safety, environmental, quality, community, legislative, production and cost.
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Structure of this Plan

This Construction Environmental Management Plan (CEMP) outlines how we will achieve

acceptable environmental outcomes on the Pitt Street Integrated Station Development (PSISD).

PSISD, also referred to herein as the ‘project’, will be delivered by CPB Contractors (CPB) and
environmental compliance will be achieved via the application of the CPB Environmental

Management System (EMS).
The elements of the EMS, including this plan, have been developed in accordance with;

m  Framework of AS/NZS ISO 14001:2016 EMS;

= Transport for NSW (TfNSW) Environmental and Sustainability Policy;

= CPB Contractors EMS which is accredited under ISO 14001:2015;

= New South Wales Environmental Management Systems Guidelines (Edition 3);

= Sydney Metro (SM) Construction Environmental Management Framework (Version 1.2 2012);

and

= The Department of Infrastructure, Planning and Natural Resources (DIPNR, 2004) Guideline

for the Preparation of Environmental Management Plans.

The CEMP is an overarching project specific document that incorporates or references relevant
components of the EMS, aspects and area specific management documents. It is applicable to all
staff and sub-contractors associated with the construction of PS and sets out how PSISD will
specifically address compliance obligations as defined in the Sydney Metro Staging Reports for
Critical State Significant Infrastructure (CSSI) Planning Approval 7400. The CEMP and sub plans

are to be endorsed by the project Environmental Representative (ER) prior to submission to

the Secretary of the Department of Environment and Planning (DP&E) along with the submission of
the sub-plans, no later than one month before the commencement of Construction. It is noted that
condition C6 of the planning approval allows for the sub-plans to be submitted along with or
subsequent to the submission of the CEMP. Table 3-2 below provides a summary of the reviews,
endorsements and approvals of the various plans and sub-plans. Construction will not commence
until the CEMP and sub-plans that are listed in Condition C3 of the Project Planning Approval have
been approved by the Secretary of DP&E.

The CEMP and associated Sub-Plans and Procedures are available to all PSISD personnel and

contractors via the PSISD document control management system, Aconex.

This plan has the following structure:
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Table 1-1 — Plan Structure

Part A: Overview This section clearly defines:

=  Purpose and Scope of the CEMP

= Environmental Contract Requirements

=  Objectives and Targets

=  Structure the Environmental Management System

=  Summary of the Significant Environmental Hazards, specific
client requirements, compliance requirements and project

environmental performance targets

Part B: Implementation This section outlines in detail the key aspects for environmental

Plan management on the project including:

= Expectations
=  How they will be met
= Responsibilities

=  Associated deliverables

Part C: Environmental This section contains the Environmental Sub-Plans developed by the
Sub-Plans project to manage Significant Environmental Hazards and other
potential major impacts upon the environment and community that
include:

=  Air Quality Management Sub-plan

= Flora and Fauna Management Sub-plan

=  Soil, Water and Groundwater Management Sub-plan

=  Waste and Recycling Management Sub-plan

=  Spoil Management Sub-plan

= Noise and Vibration Management Sub-plan

=  Visual and Amenity Management Sub-plan

Part D: Appendices This section provides information supporting the EMP including:

=  Environmental Policy

=  Environmental Roles and Responsibilities

=  Environmental Risk Register

=  Obligations Registers — CoA, REMMS, Legal, CEMF,
Contract clauses

=  Site Environment Plans

= Monitoring, Inspections, Reporting, Review and Audit
Schedule (MIRRA) Schedule

=  Aspect Specific Procedures
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1.1

1.2

Revision and update of this CEMP

The review process ensures that EMS documents, including this CEMP, are updated as required to
manage specific works that are occurring on site. The management review process described in

Element 12 forms part of the EMS document review process.
Amendments would typically include those that:

®m  Are required to address compliance requirements prior to commencement of an activity;
= Are editorial in nature e.g. staff and agency/authority name changes;

= Do not increase the magnitude of impacts on the environment when considered individually or

cumulatively;
= Do not compromise the ability of PS to meet approval or legislative requirements; and
m Do not result in new environmental impacts.
Minor amendments to the CEMP will be submitted to the ER and Sydney Metro for review and
approval. Minor amendments to the CEMP and associated environmental management system are
those that;
m Are editorial in nature (e.g. staff and agency/authority name changes);
®m  Arein response to audit findings or periodic reviews;
= Are not considered to contradict the project planning approval and associated conditions;

= Do not significantly alter the outcomes of the project such that a planning modification would be

required by the Department; and

= Are not considered to carry significant environmental risk, in excess of those outlined in the

project EIS; and will not impact surrounding communities.

Where the change will have the potential to result in an additional environmental or community
impacts that the ER cannot approve, then the plan would be submitted to DP&E for review and

approval.

Where necessary, amendments to this CEMP will be provided to relevant stakeholders for review
and comment and/or forwarded for approval. Communication with the project team will occur for

any relevant CEMP updates relevant to their scope of works.

CEMP Context

The CEMP forms a part of the Integrated Management Plan framework as described in the
Contract Management Plan (SMC&SSPS-CPB-ALL-PM-PLN-000001). The relationship between
the statutory requirements, this CEMP and the Environmental and Sustainability Management

System is illustrated in Figure 1-1.
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1.3

Sydney Metro

Environment and Sustainability Management System

Construction
Environmental
Management
Framework

Compliance
Management

Contrattor Enyvirnnmantsl and
Susizmirmabllity Mansgerment Sysiem
Enmvironmental Sockal and Cihar
Ruguiiemants Renuirmments
Approvals  ——
| Construction _
L Envronment Sustainabilty Plan
Mnscesmset len and Sub-plans
Enukatant and Sub-plans.
Protection  ——
Leensets I !
Eﬂ'i'll_‘bnl‘ﬂﬂl‘ll Sustainability
Reports Reports

Figure 1-1 — CEMP Context

Consultation

Sustainability
Targets and
Requirements

Assurance and

Reparting

The Guideline for the Preparation of Environmental Management Plans (DIPNR, 2004), states that:

“agency consultation undertaken during the preparation of the CEMP should be limited to that

required by specific conditions”

To address this requirement the CPB has undertaken consultation in accordance with the

requirements of SSI 7400 and the relevant Sydney Metro Staging Report.

Consultation requirements for each document or aspect are defined within the Chatswood to

Sydenham Staging Report (July 2019) developed by Sydney Metro and applicable to delivery of

PSISD under SSI 7400. Where the Staging Report prescribes a procedure in place of a Sub-Plan,

consultation with external stakeholders will occur at the discretion of Sydney Metro.

Consultation with the prescribed stakeholders is addressed in Table 2-3 (Section 2.6).
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2.1

Project Overview

This Plan is established in accordance with ‘The Way We Operate’ framework and is the key

document that integrates environmental requirements and the client’'s environmental requirements

during project delivery.

Implementation of the CEMP will:

Identify the environmental obligations and the hazards and risks associated with PS integrated

station development (ISD) works;
Assist in the prevention of unauthorised environmental harm;

Fulfil the client’s environmental requirements as defined in the Contract, including complying

with relevant permits and approvals;
Comply with all relevant environmental legislation;
Minimise negative impacts on the community that relate to PS’s environmental impacts;

Identify and implement feasible opportunities to reduce the environmental impact of PS that are

beyond contractual and compliance requirements; and

Fulfil CPB Contractors’ EMS requirements enabling continued certification to ISO14001 and

contribution to CPB Contractors’ overall Business Plans.

Pitt Street Station Scope and Delivery

The Sydney Metro City & Southwest (SMC&S) project will extend Sydney Metro Northwest to the

CBD and beyond to Bankstown. The project is being delivered through a suite of contracts for the

tunnels, stations, line-wide infrastructure and systems. Pitt Street Integrated Station Development

(PSISD) forms a key part of SMC&S and will interface with a number of other works packages as

part of the wider SMC&S project. Figure 2-1 illustrates these works packages.
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Integrated Station
Developments

Southwest metro

Southwest metro packages include:
+ Design

+ Corridor works

« Station upgrades

Figure 2-1: SMC&S work packages

Pitt Street is situated within the Sydney CBD, largely surrounded by high-rise commercial and
residential buildings. The Station is a binocular cavern station with north and south bound platform
caverns running beneath Pitt and Castlereagh Streets respectively. The Station will have two
entrance shafts from the surface one at Pitt St North and Pitt St South connected to the platform

caverns via adit tunnels.

Pitt Street North, is located on Park Street between Pitt and Castlereagh Street, with the station
entrance facing onto Park Street. The OSD Development surrounds the station entrance and
access is provided on Pitt, Park and Castlereagh Streets. Pitt Street South, is located on the
corner of Pitt and Bathurst Street. It is configured in an ‘L’ shape which wraps around the
Edinburgh Castle Hotel with the station entrance opening onto Bathurst Street. Access to the OSD

is provided from Pitt Street. Figure 2-2 illustrates the location of these entrance shafts.

The physical boundary of the Pitt Street Station is defined by the Minimum Clearance Outline, after
handover from the Tunnels and Stations Excavation (TSE) Interface Contractor. The excavated
station box, tunnels and adits will be handed over to the Station Contractor to construct the

permanent structure within. Figure 2-3 illustrates the general arrangement.

The station structure integrates a proposed OSD at both the North and South entrances, allowing

for construction of residential and commercial towers above the ‘transfer level’. This ensures that
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the future development can be constructed independently, without the need to interface or interrupt

station operations below. The Over Site Developments (OSD) are a separate Contract from the
Station Contract, except for the OSD enabling Works defined in SDD Schedule C1 — Appendix C1.
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Figure 2-2: Pitt St Station location and indicative layout (Source: SMC&S EIS)
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Integrated Station
Development

Indicative example
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Figure 2-3: Integrated Station Development - General Arrangement

The project will be constructed in the following phases based on Packages approved through the

NAC submission process and the Construction Certificate approvals:

Construction Phase

Works under construction

Timing

Early works Foundations, works within tunnels and adits, 2021 Q1to Q3
inground works

Main Works - Concrete structure to both North and South 2021 Q2to Q4

Structure Stations, Platforms and Adits

Main Works - Architectural works to both North and South 2021 Q3 to 2023 Q2

Architectural Stations, Platforms and Adits

Building Services

Above ground services works to both North and
South Stations, Platforms and Adits

2021 Q3 to 2023 Q2

Civil and

Landscaping Works

Above ground civil works and landscaping to
both North and South Stations

2021 Q4 to 2023 Q2
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2.2

23

Environmental Contract Requirements

The contractual requirements for the delivery of PS are included in the Obligations Register

contained Appendix D2.3 and each of the sub-plans in Part C of this document.

Approval of application SSI 7400 provides for construction and operation of a metro line
approximately 16.5 kilometers long (of which approximately 15.5 is in underground rail tunnels)
between Chatswood and Sydenham (C2S), including construction of a tunnel under Sydney
Harbour, links with the existing rail network, seven metro stations and associated ancillary
infrastructure. The SMC&S project has been assessed and approved via the application under Part
5.1 of the Environmental Planning and Assessment Act 1979 (EP&A Act). SMC&S is declared as
Critical State Significant Infrastructure (CSSI) and approval was granted on January 9™, 2017. Six
(6) separate modifications have been determined (approved) under SSI 7400 to facilitate
construction of additional ancillary infrastructure associated with the project. The scope of works

that CPB will deliver are described above under section 2.1.

The Construction Environmental Management Framework (CEMF) sets out the environmental,
stakeholder and community management requirements for construction and is part of the
Environmental Impact Statement (EIS) documentation. In accordance with Condition of Approval
(CoA) A12 of the CSSI 7400, PS is covered in Chatswood to Sydenham Staging Report (July
2019) that was developed by Sydney Metro. The Staging Report defines the CoA, Revised
Environmental Management Mitigation Measures (REMM’s) and the CEMF requirements that PS
must address to deliver the station development works. Staging Report compliance requirements
are managed via the project compliance tracking program. The Appendices A to C of the Staging
Report details the applicability of the Planning Approval conditions and associated compliance
documents to PSISD.

CPB’s approach to compliance with Planning Approval Conditions and other regulatory
requirements is provided in the Obligations Register (Appendix D1 and D2) and outlined in each of

the sub-plans in Part C.

Environmental Policy and Culture

The CPB Contractors Environmental Policy describes the company’s commitment to continual
improvement in environmental performance and compliance with applicable legal requirements.
CPB Contractors Pty Ltd Environmental Policy complies with ISO 14001:2015. This is contained in
Appendix B1.

A project specific Environmental and Sustainability Policy (Appendix B2) has been prepared as per

Appendix B which aligns with the Transport for NSW (TfNSW) Environmental Policy developed for
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the Sydney Metro Delivery Office (SMDQO). CPB Contractors Pty Ltd seeks to ensure that this
policy, environmental procedures and Construction methods are understood, implemented and
maintained by personnel at all levels involved with the Project. The Environmental and
Sustainability Policy will be displayed at the site office and communicated to staff and other

interested parties via inductions and ongoing awareness programs.

A positive environmental management culture will be established and fostered throughout the

Project duration. This will be developed and maintained using the following proven techniques:

= Environmental responsibilities will be included in all relevant Position Descriptions. Roles that
carry specific environmental accountabilities (e.g. those that supervise or manage work with

specific environmental risks) will contain more detailed environmental management content;

= The environmental responsibilities contained in Position Descriptions will be communicated to

each person by their immediate supervisor upon commencing in their role; and

=  All personnel in leadership roles on the Project will participate in environmental management
activities, including task observations, incident reviews and Safety, Health, Environment and/or
Quality (SHEQ) meetings.

The Project management team will:

= Regularly review environmental performance against objectives and targets and raise

corrective actions to maintain or improve environmental performance as necessary; and

m Address pertinent environmental matters at communication forums.

The Project Environmental and Sustainability Policy will be communicated during Project

inductions, included in the project website and prominently displayed at the Project site.

Environmental key performance indicators (KPIs) for the Project are identified in Section 2.5.2. The
associated KPIs include lead and lag indicators. Measurable targets will be set for each KPI and an
applicable time frame nominated. The targets will be in line with CPB Contractors Group level and

Business Unit targets.

Additional targets relevant to environmental performance during construction phase form part of the
Sustainability Management Plan (SMCSWSPS-CPB-ALL-SU-PLN-000001). These targets are
relevant to: reducing energy and fuel use; landfill avoidance of waste and supporting use of
recycled materials; minimizing potable water use and maximizing non-potable water substitution;

and reducing the embodied energy of materials.

Environmental management performance goals will be set and reviewed for individuals with

environmental leadership roles during the performance and development review process.
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2.5

2.51

Early and Project specific communication with regulatory agencies and the community will be
prioritised during the Project start—up phase and will continue throughout Construction. Adoption of
environmental regulatory guidelines and advice is standard practice for CPB Contractors during the

development of Project specific documents and Construction techniques.

Legislative Requirements

Legislation relevant to the delivery of PS is included in Appendix D5. The register is reviewed at
regular intervals using PS online subscription to EnviroLaw and updated with any applicable
changes (refer to Part B - Element 3: Legal and Compliance Requirements and Appendix D). This
section provides an overview of compliance requirements that the PS project team shall address
during delivery of the station. The Obligation Register provides guidance on how PS will ensure
regulatory and contract compliance. Any changes made to the legal requirements register will be

communicated to the wider team as required.

CPB will comply and ensure that project works, and temporary works will follow all applicable laws,
including any change in Law and any Environmental Notices arising out of or in connection with

project activities.

Objectives and Targets

Key Objectives

The key objectives of this CEMP are to:

m Describe the package of works in detail, including activities to be undertaken and relative
timing;

m  Provide specific mitigation measures and controls that can be applied on-site to avoid or
minimise negative environmental impacts;

m  Provide specific mechanisms for compliance with applicable policies, approvals, licences,

permits, consultation agreements and legislation;
m  Describe the environmental management related roles and responsibilities of personnel;

m State the objectives and targets for issues that are important to the environmental performance

of the Project; and

= Outline the monitoring regime to check the adequacy of controls as they are implemented

during Construction.

The environmental performance outcomes identified in the EIS and further aspect specific

objectives are included in the relevant Environmental Management Sub-Plans found in Part C.
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Key Performance Indicators

KPI's for the Project are:

= No Class 1 or 2 incidents or High Potential Incidents (HPI);
= No Stop Work Recommendations; and

= Provide comprehensive environmental training based on environmental risks.

Performance Targets

The Project has set the following environmental performance targets. These include current

business plan environmental targets for the Business Unit and the whole of CPB Contractors:

Table 2-1 Leading indicators

Key Actions to be Taken Accountability
Performance
Indicator
SHEQ Two observations Each Two observations to be Project Director
observations conducted per month performed by each

member of leadership member of the leadership

team per month team per month
Completion of All scheduled Each Inspections of Site Supervisor
inspections inspections of month environmental controls to be

environmental controls identified, scheduled and

occur conducted
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2.6

Table 2-2 Lagging indicators

Key Performance

Indicator

Actions to be Taken

Accountability

reporting requirement).

Class 1, 2 & HPI (high Zero Ongoing Implementation of the EMP Project Director
potential incident)

environmental incidents

Number of actions taken by | Zero At all Implementation of the EMP Project Director
regulators and/or client times

Number of unauthorised Zero Atall Implementation of Soil and Project Director
discharges times Water Sub-Plan

Damage to heritage items Zero Atall Implementation of Heritage Project

or places without relevant times Sub-Plan Director
approvals

Fuel use and GHG All use / Monthly Implementation Project
emissions generated by emissions Sustainability Management Director

the Project is captured and | entered into Plan

entered into JDE (NGER JDE System

Key Environmental Stakeholders

Consultation with stakeholders includes desk top reviews of draft plans and meetings to discuss

development of plans. Records of meetings, written correspondence and reviews are maintained

by CPB. The project team will address stakeholder comments and amend plans as required.

Where required, evidence of consultation, endorsement and /or approval is included within

documents annexures. Consultation with prescribed stakeholders will occur, as required, for the
duration of delivery of the PS. The Community Communications Strategy (SMCSWSPS-CPB-ALL-

CL-PLN-000001) provides an overview of stakeholder communications and liaison. Generally, it

covers the following aspects:

= Procedures, processes and strategies for the management of community liaison issues and

dealing with stakeholders;

= Community liaison reporting and process;

= Development and implementation of community and consultation tools;

= Community and stakeholder consultation and the procedures, processes and timeframes for

undertaking consultation;

m  Processes for the management of enquiries and complaints; and

®m  Processes for crisis management.
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Key environmental stakeholders for the Project have been identified listed in Table 2-3 below:

Table 2-3 Stakeholder Information

Consultation
Stakeholder Organisation

Strategy

Area of

Interest

Key Contacts

As outlined in
Community

Communications

The
Proponent
with ultimate

responsibility

Sam Fard

Environment

Sydney Metro Strategy
for Manager
(SMCSWSPS- .
compliance
CPB-ALL-CL- ) )
with planning
PLN-000001
approvals.
Direct ) ]
o Licensing,
communication as
approvals,
and when )
EPA ) compliance Mark Janson
required. Sydney )
with POEO
Metro to be
Act.
updated.
Michael
As outlined in Woolley, Rui
Community Henriques and
Communications | Projects Brett
Environmental Representative (ER) Strategy environmental | McLennan
(SMCSWSPS- performance | Healthy
CPB-ALL-CL- Buildings
PLN-000001 International
Pty Ltd
As outlined in Construction .
A Noise and Daniel Weston
Community d Carl
- Vibration and Lar
Communications
planning, Fokkema
Acoustic Advisor (AA) Strategy _—
t
(SMCSWSPS- managemen .
CPEALL-CL- and mitigafion Consulting
PLN-000001 outcomes in
accordance
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Stakeholder Organisation

Consultation

Strategy

Area of

Interest

Key Contacts

with planning

approvals

Regulator for

Communication compliance
) ) Susan
DPE managed through | with project )
. Harrison
Sydney Metro planning
approvals
Soil and
Water
Management
Direct g Ellie Randall
o and
Communication o Water
NRAR (formerly DPI Water) monitoring,
as and when Regulation
Groundwater
required Officer
management
and
monitoring
Direct Tim Smith
] ) ) Communication Heritage Director —
Heritage NSW, Department of Premier and Cabinet 9
as and when matters Heritage
required Operations
As outlined in
Community Systems
Communications
Connect
Interface Contractors Strategy Various
TSOM
(SMCSWSPS-
CPB-ALL-CL- TSE
PLN-000001
As outlined in
Community
Communications
Sub-Contractors Strategy Various
(SMCSWSPS-
CPB-ALL-CL-
PLN-000001
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Consultation
Stakeholder Organisation

Strategy

Area of

Interest

Key Contacts

As outlined in
Community

Communications

Sensitive receivers to the project Strategy Various
(SMCSWSPS-
CPB-ALL-CL-
PLN-000001
Various
including
Construction
As outlined in Noise and
C i Vibrati
ommunity ibrafion, Elise Webster
Communications | Traffic,
: : - ) Water
City of Sydney Council Strategy Biodiversity
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Management,
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Direct
ree Thomas Taylor
) ) Communication Acoustics
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) Engineer
required
Direct
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) Communication )
GBA Heritage Heritage Brooks
as and when
. Director
required
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Direct
ree Langeluddecke
. Communication Indigenous
AMBS Ecology & Heritage Director
as and when Heritage
) Aboriginal
required
Heritage
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In accordance with condition A24 (j), minor amendments, to the CEMP will be submitted to the
Environmental Representative (ER) and Sydney Metro for review and approval. Minor amendments
to the CEMP and associated environmental management system are those that;

=  are editorial in nature (e.g. staff and agency/authority name changes);

®m are in response to audit findings or periodic reviews;

m are not considered to contradict the project planning approval and associated conditions;

= do not significantly alter the outcomes of the project such that a planning modification would be

required by the Department;

= are not considered to carry significant environmental risk, in excess of those outlined in the

project EIS; and will not impact surrounding communities.
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Environmental Management System

System Overview

Govermnance documentation

The EMS is based on the requirements of the CPB Management System and has been specifically
tailored to ensure compliance with Sydney Metro additional Environmental requirements. The
Contract Management Plan provides more detail about ‘The Way We Operate’ and the process

adopted to deliver against Sydney Metros overall requirements.
The CPB Contractors Management System is certified to conform to:

= AS/NZS ISO 14001:2016 Environmental management systems — Requirements with guidance

for use.

Evidence of certification is included in
Appendix A.

The CPB Management System has
been developed and implemented to

ensure a consistent approach to

project delivery. The management
system comprises the following

components:

= A Policy is a statement of strategic
intent and commitment and defines
the minimum mandatory Figure 3-1CPB Contractors Management System

requirements that CPB Contractors expects all levels of the organisation to comply with.

= The Contract Management Plan outlines how the Project will be managed and it is supported by

a suite of functional management plans.

= Procedures and Work Instruction specify how to undertake and control specific activities. They
also list accountable roles and the tools and knowledge to be used. Where appropriate and
approved by the respective Business Unit functional manager, project specific procedures may

be produced to reflect specific project circumstances.

= Tools are preformatted documents such as forms and templates that are required to be
completed as part of a Procedure.
= Knowledge documents are reference material to provide context, additional information or

guidance to a Policy or Procedure.
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= Business Applications are the software tools used to manage our business and support our

operations.

Construction Environmental Management Plan

Each project team maintains a Project specific EMP (this document) and subsequent Sub-Plans
that describes the actions to comply with each Element and Expectation. Implementation of the

Project CEMP demonstrates due diligence by nominating and monitoring the following:

= Contractual environmental requirements are being fulfilled;
= The Project is compliant with all relevant environmental legislation; and
= The effect of environmental impacts on the community is minimised.

Table 3-1 below identified the key EMS documentation required to manage environmental aspects
associated with delivery of PSISD works according to the SMC&S Staging Report. In summary,
each of the key environmental categories listed in the table below will be primarily managed
through a Plan or Sub-Plan that will cover requirements of the planning approval applicable to
PSISD works.

Table 3-2 outlines the required reviews, endorsements and approvals of the CEMP and various

sub-plans by relevant stakeholders.

Table 3-1 Key EMS Documents for delivery of PSISD

CEMF Environmental SMC&S
Management (SS17400) PSISD Compliance Document

Category Staging Requirement

Soil & Water CEMP Procedure

Groundwater

Spoil

Traffic

Heritage

Flora & Fauna / Biodiversity

Visual Amenity
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CEMF Environmental

Management

Category

Materials

Waste (and Recycling)

Air Quality

Noise & Vibration

Carbon & Energy

Workforce Development

SMC&S

(SS1 7400)

Staging Requirement

CEMP Procedure

PSISD Compliance Document

'CEMP/SMP/CTMP/WDIPP Sub-Plan — To be addressed in a standalone Sub-Plan of the CEMP/SMP/CTMP/WDIPP.

2CEMP Procedure — Can be addressed in a Procedure included in the CEMP

Table 3-2 Summary of reviews, endorsements and approvals of plans

s Internal

Contractor’

Review & Approval

Sydney Metro Review

Government Agency /

Stakeholder Consu

ER Review & Endorsement

prior to Implementation

ER Review & Endorsement

prior to Secretary Submission

RMS Review & Approval

Amendments

ANl Secretary Review & Approval
ER Approval of Minor

CEMP 7400 v v . v
Spoil Management Sub-Plan 7400 v v v
Groundwater Management Sub-
Plan (integrated in Soil, Water
and Groundwater Management 7400 v v v v v
Sub-Plan)
Noise & Vibration Management *
Sub-Plan 7400 | v v v v v
Heritage Management Sub-Plan | 7400 v v v v v
Flora & Fauna / Biodiversity 7400 v v v v v

Management Sub-Plan
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3.2

Review & Approval
Sydney Metro Review
Government Agency /

prior to Implementation
RMS Review & Approval
ER Approval of Minor
Amendments

©
=
=
]
-
=
(]
T
o
-
o
©
b
s
o
(6]

Stakeholder Consultation
ER Review & Endorsement
ER Review & Endorsement

prior to Secretary Submission
Secretary Review & Approval

Visual Amenity Management
Sub-Plan 7400 v f v

Soil & Water Management Sub-
Plan

(integrated in Soil, Water and 7400 v v v v v

Groundwater Management Sub-
Plan)

Air Quality M:Ir:‘gement Sub- 7400 v v v v

Submit t
Construction Traffic 7400 v v v v v sﬁcﬁﬂm&’

Management Plan for info
only

Waste and Recycling
Management Sub-Plan 7400 | Vv v

v'* Construction Traffic Management plan is reviewed and endorsed by stakeholder members of the TTLG including

relevant Council, RMS and the Sydney Coordination Office.
v"** Consultation with the EPA and the relevant council(s).

At the discretion of Sydney Metro (i.e. not strictly a project requirement).

Hold Points

The activities below are not to proceed without objective review and approval by the nominated

authority and are considered hold points.

Table 3-3 Hold Points

Hold Point Details L

SS17440 Condition C8 - Construction is not to commence until Project Director Prior to

the CEMP and Sub-Plans have been approved by the Secretary commencement

(DPE). of any
construction

SS17440 Condition C14 — Construction is not to commence until | project Director Prior to

the Secretary has approved all of the required Construction commencement

Monitoring Programs, and all relevant baseline data for the of any

specific construction activity has been collected. construction
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Hold Point Details

‘ Responsibility ’

Timing

Construction is not to commence until the Pre-Construction

be minimised to the greatest extent practicable.
Refer to the Air Quality and Dust Management Procedure
(SMCSWSPS-CPB-ALL-EM-PRO-000001)

Project Director Prior to
Compliance Report (PCCR) has been submitted to the Secretary commencement
of any
construction
Stop work immediately if visible dust is leaving site. Dust must Environmental Prior to and

Coordinator
Project Engineer

Site Supervisor

during works

Stop work immediately if unexpected heritage finds, including
human remains, are discovered. Contact site Supervisor
immediately and install temporary exclusion fencing. Project
Director is to notify SM.

Refer to Unexpected Finds Heritage and Human Remains
Procedure (SMCSWSPS-CPB-ALL-HE-PRO-000002)

Site Supervisor

Environmental

Coordinator

Project Director

If required

during works

must be reported to the environment team regardless of quantity
or location. Refer to the Spill Management Procedure
(SMCSWSPS-CPB-ALL-EM-PRO-000004)

No water will be discharged from the site without written Environment Before
approval of the Environment Manager (or delegate). All water Manager discharge
will be tested (and treated if required) prior to discharge from the

site to ensure compliance.

Dewatering to be undertaken in accordance with the Water Site Supervisor Before
Management Procedure (SMCSWSPS-CPB-ALL-EM-PRO- Environmental discharge
LLLLI, Coordinator

Spills must be contained and cleaned-up immediately. All spills Site Supervisor During Works

Environmental

Coordinator

Detailed, staged Erosion and Sediment Control Plans (ESCPs),
including details of temporary stockpiles locations and
management, must be developed and implemented prior to
commencement of ground disturbance. Refer to the Erosion and
Sediment Control Management Procedure (SMCSWSPS-CPB-
ALL-EM-PRO-000002)

Environmental

Coordinator
Project Engineer

Site Supervisor

Prior and During
Works

Any work to be undertaken outside of Standard Construction
Hours will require the completion of an Out of Hours Work
Approval form. This requires approval from the Construction
Manager, Stakeholder and Community Relations Manager,

Environment Manager and might require endorsement by the ER

Project Engineer
Environmental
Coordinator
Senior Project

Engineer

Prior and During
Works
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3.3

Hold Point Details

based on the criteria detailed in the Noise and Vibration
Management Sub-Plan.

Also refer to the Out of Hours Work Procedure (SMCSWSPS-
CPB-ALL-CM-PRO-000001)

‘ Responsibility

Stakeholder and
Community

Relations Manager
Acoustic Advisor

Environmental

Timing

to the Flora and Fauna Unexpected Finds Procedure
(SMCSWSPS-CPB-ALL-EM-PRO-000003)

Coordinator

Project Engineer

Representative
Stop work if presence of potential contamination is discovered. Site Supervisor During Works
Prevent further activity in the area. Notify the Site Supervisor Environmental
and Environment Coordinator and cordon off area (to be marked Coordinator
on the SEP). Refer to the Unexpected Finds Soil Contamination
and Asbestos Procedure (SMCSWSPS-CPB-ALL-EM-PRO-
000006)
If any unexpected Flora and Fauna finds are encountered refer Environmental Prior to and

during works

Site Supervisor

Additional hold points may be developed as required during the PSISD project works.

Aspect Specific Procedures
Aspect specific flowchart Procedures have been developed to guide implementation of risk

management processes identified in the CEMP, Plans and Sub-Plans.

These procedures have been developed for use on site by the construction workforce and provide
step by step instruction for management and mitigation of potential environmental impacts,

including:

= Flowchart diagrams for any required processes or steps to be undertaken. They provide an
easy reference point for all site personnel;

Detail the ‘how to’, ‘dos’ and ‘don’ts’ and hold points for the implementation of controls;
Define management and mitigation measures;
Define monitoring and reporting requirements;

Reference to relevant checklists and forms which are fully electronic to reduce reliance on
paper systems and ensure data capture.

They provide a comprehensive and informative means of communicating environmental
management requirements to site personnel. Existing Sydney Metro procedures have been used

as the basis for these.
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3.4

The Project Environment Manager will review internal hold points identified in the Procedures and if
required develop forms for the release of hold points. The Procedures will be revised and updated

as construction progresses and in response to any issues identified during implementation.

Additional Procedures may be developed as required during delivery of the PSISD works. Details
of initial procedures developed are provided in Table 3-4 .

Table 34 - Aspect Specific Environmental Procedures

Document Number Procedure title

SMCSWSPS-CPB-ALL- = Flora and Fauna Management
EM-PRO-000003

SMCSWSPS-CPB-ALL- = Erosion and Sediment Control Management
EM-PRO-000002

SMCSWSPS-CPB-ALL- | Air Quality and Dust Management
EM-PRO-000001

SMCSWSPS-CPB-ALL- = Waste Management and Recycling Procedure
CM-PRO-000003

SMCSWSPS-CPB-ALL- | Spoil Classification Reuse and Recycling
EM-PRO-000005

SMCSWSPS-CPB-ALL- = Water Management
EM-PRO-000007

SMCSWSPS-CPB-ALL-
CM-PRO-000001 Out of Hours Work

SMCSWSPS-CPB-ALL-

EM-PRO-000008 Construction Noise and Vibration Procedure

SMCSWSPS-CPB-ALL- i
EM.PRO.000004 Spill Management

SMCSWSPS-CPB-ALL- = Unexpected Finds Soil Contamination and Asbestos
EM-PRO-000006

SMCSWSPS-CPB-ALL- | Unexpected Finds Heritage and Human Remains
HE-PRO-000002

Environmental Management tools

Site Environmental Plans

Site Environment Plans (SEPs) are prepared to provide site-specific detail and draw the relevant
and specific information from the plans, studies and procedures discussed above. SEPs will be

developed before the start of construction activities and reviewed as works progress. SEPs
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34.2

3.5

highlight environmental constraints at the worksite, and detail key elements of the site set-up

including environmental controls.

SEPs are progressively updated to provide clear and practical mitigation and management
measures for each specific construction worksite as works progress. Each SEP will define site
boundaries and include illustrative and descriptive management and control measures, e.g.
haulage routes and sensitive receivers etc., and reference relevant Procedures that provide the
comprehensive details into certain management controls/ measures in a clear step-by-step
process. Appendix F contains the current SEPs at the date of this revision. Further updated SEP’s
will be updated throughout the construction as works change and will be displayed on site

noticeboards and communicated through toolboxes.

Environmental Checklist and Forms

In addition to the Management Plans, Sub-Plans and Procedures, checklists and forms (tools) will
continually be developed and implemented to assist the monitoring and record keeping

requirements of the CEMP. A list of initial forms and checklists is provided below:

Environmental Inspection Checklist via Enablon App
Permit to Dewater

Permit to Clear Land or Vegetation

Materials Tracking Form

Unexpected Finds Record Form

Permit to Excavate and Penetrate

Out of Hours Works Application Form

Noise Monitoring Form

Permit to Enter Protected or No-Go Areas

Tools are used during construction to ensure compliance with environmental obligations and
commitments. Checklists and forms are tailored specifically to the requirements of CPB
Contractors works. Forms are referenced in the Environmental Procedures and on the SEPs. Tools

are developed in a specific format required for the appropriate recording of monitoring data.

Improvement

In addition to specifying the day-to-day environmental management of a project, each CEMP

details activities to be performed to deliver continual improvement in environmental performance.

Continual improvement is achieved through constant measurement and evaluation, audit and
review of the effectiveness of EMP and adjustment and improvement, project environmental

outcomes, and CPB Contractors EMS.
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4. CHECKING AND
MANAGEMENT REVIEW

Element 1: Leadership,
Accountability
and Culture

Element 12: Auditing, Review
and Improvement

‘ ‘ Continual

Improvement

3. IMPLEMENTATION AND
OPERATION

Element 4: Risk and Opportunity Management
Element 5: Change Management

Element Communica d Consultation Compliance
Element Training and Competency

Element Subcontractor and Supplier Relationships

Element Incident Management

Element 10: Emergency Planning and Response

Element Document and Record Management

Element 2: Planning
Element 3: Legal and Other

_‘(_-‘\l.')m\l!'\

Figure 3-2 Continual Improvement Mechanism

Interactions with Other Management Plans

This CEMP is part of an integrated set of project management plans. The table below sets out
interactions of this CEMP with the other management plans implemented on PS. The specific

linkages that exist between management plans are addressed thoroughly in Part B of this plan.

Table 3-5 Interactions with management plans

CONTRACT MANAGEMENT PLAN

CONSTRUCTION ENVIRONMENTAL MANAGEMENT PLAN

Construction . Community

Element of EMP Technical & Site Health & Safety Procurement Workplace Relations OB T
Leadership,
Accountability [ ] v
and Culture
Planning [ v [ J
Legal and Other
v v o [
Compliance
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Element of EMP

Risk
Management and
Controls

CONTRACT MANAGEMENT PLAN

CONSTRUCTION ENVIRONMENTAL MANAGEMENT PLAN

) Construction & ) Community
Technical Health & Safety Procurement Workplace Relations
Site & Communications

Change

Management

Communication,
Consultation and
Participation

Training and
Competency

Subcontractor
and Supplier
Relationships

Incident

Management

Emergency
Planning and

Response

Document and
Records

Management

Auditing, Review

and Improvement

L ] Element (or subject) also addressed in other management plans

v Other plan directly interfaces with the Construction Environmental Management Plan
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4.1

4.2

Roles and Responsibilities

Appendix C and section 4.2 of this CEMP outlines roles and responsibilities with regards
implementation of this CEMP on the PSISD project.

Collaboration and consultation with Sydney Metro

Figure 4-1outlines the relationship between PSISD and the key Planning Approval delivery
stakeholders: Sydney Metro, key regulatory stakeholders, the ER, Acoustics Advisor (AA), the
Community Complaints Mediator (CCM) and the Independent Certifier (IC).

DPIE (Planning Sydney Metro—

Approva) TfNSW (Proponenf

Pitt St ISD

|
|
|
|
Legend |
Contractual relationship —___ |
|
|
|
|

Reporting relationship = «= «

Figure 4-1- PSISD Key Stakeholder Relationships

PS Environment and Sustainability teams

The Environment Manager will lead the overall delivery of environmental performance and
compliance with planning approvals for the duration of the project, supported by members of the
construction team. The Sustainability Manager will oversee the implementation of sustainability
performance and objectives during the delivery of the design. Specialist environmental consultants
are engaged to support the management of specific environmental aspects (eg. noise and
vibration). The team will work closely with the design, construction, commercial, quality, safety,
planning and community teams. Transport for NSW (Sydney Metro). Figure 4-2 outlies the

organizational structure of the environmental team.
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Project Director

| Noise and Vibration !
e [ | 1 Consultant I

1 ) |
lindependent Sustainabiity . Sustainability Manager Environmental Manager || PPN s
| Professional ! | Contamination Consultant !

T —— — — — - —t l

Environmental Coordinator | Soil and Water Consuitant!
| |

Legend

Project Wide Site Support . Consuitants |

Figure 4-2— PSISD Organisational Chart

Table 4-1 and Table 4-2 outline the role and responsibilities of the Environmental and Sustainability

Managers.

Table 4-1 Environmental Manager Role and Responsibilities

Environmental Manager

Role Accountable for managing all aspects of environmental management, sustainability and

compliance across delivery of PSISD Works

Responsibility e lead the creation of a consultative and proactive culture that ensures

environmental compliance and “One HSE Culture”™ as a driver of work behaviours

e Managing effective communication and consultation with Sydney Metro
Environmental Manager, the projects independent Environmental Representative

and Acoustic Advisor.

e  Develop and manage a team of planning, environmental and sustainability
personnel and specialist consultants that are able and capable of leading

contemporary innovative approaches and practices

e  Effectively lead and manage the development and implementation of a risk based
environmental and sustainability management system for the PSISD Works,

including review and continual improvement of this Plan

e  Ensure adequate environmental and sustainability participation at value

engineering workshops
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Environmental Manager

*  Provide strategy advice, manage and oversee the granting and implementation of
all required environmental and planning approvals, any necessary licences or

approvals governing the PSISD Works

*  Provide specialist environment, planning and sustainability advice to the Project

Director and other functional managers to facilitate design and construction

. Oversee the development, implementation, assessment and verification of
sustainability measures for all PSISD Works

. Oversee proactive identification, assigning of responsibility, monitoring and review
of environmental, sustainability and planning risks and performance expectations,

goals and standards for managing all potential adverse impacts

. Oversee the environmental management and sustainability induction and training

program

. Oversee the preparation of environmental assessments on design changes and

obtain any necessary planning approvals
. Oversee the environmental site monitoring, inspections and audits

. Oversee investigation and close out of any environmental complaints in

collaboration with the Stakeholder and Community Relations Manager
. Oversee compliance tracking and reporting

e In consultation with the Project Director, Area Managers and where relevant the
Safety Manager manage, oversee investigation, corrective action and reporting of

any environmental incidents.

Authority *  Appointed by the Project Director
*  Authorised to produce any correspondence and documentation necessary for
approvals and environmental management
« All corespondence and documentation that has legal, commercial or contractual
impact must be viewed and agreed upon, by the Project Director
e  Authorised to require all reasonable steps to be taken to achieve environmental
compliance
Lines of e  Reports to the Project Director

Communication o . . ) ) .
e  Principal’s Representative’s, Environmental Representative, Acoustic Advisor,

Community Complaints Mediator pimary contact on environmental and

sustainability matters

e  Pnmary government agency contacts for planning approvals, environmental

management and sustainability.

Minimum Skill e  Tertiary qualification in environmental science and/or planning discipline or

Level equivalent
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Environmental Manager

e  Recent relevant experience in environmental management on project similar to the
PSISD Contractor’s Activities

e At least 10 years environmental management experience, with extensive
experience in the preparation and implementation of environmental management

systems and plans

* In depth knowledge of current and emerging environmental issues contemporary

environmental management practices and processes

e  Understand whole-of-business issues as they apply to environmental and

sustainability systems at all levels

Interface with e Member of the PSISD Senior leadership / Management Team
project ) .
e Attends environment, sustainability, design, safety, quality and construction

organizational . ]
9 meetings as required

structure

Table 4-2 Sustainability Manager Role and Responsibilities

Sustainability Manager

Role Accountable for sustainability performance for all PSISD Works

Responsibility *  Member of the project team that has central responsibility for managing

sustainability

*  Report annually on the implementation of sustainability initiatives and policy to

senior management

*  Ensuring effective communication and consultation with Sydney Metro
Sustainability representative and the projects independent Environmental

Representative.
e  Respond to legislative changes

e  Establish program controls and reporting systems across project for performance

monitoring against targets

Demonstrate continuous improvement to management systems as a result of

senior management reviews

e  Ensure environmental, social and economic risks and opportunities are assessed
and addressed

*  Ensure sustainability objectives, targets and/or indicators are reflected in project
contracts
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Sustainability Manager

*  Provide sustainability training for procurement team and participate in industry
engagement: holding forums with key suppliers to discuss the sustainability targets

and commitments for the project
*  Provide advice to the sustainability team on delivery method implications

*  Provide leadership and technical direction to design, construction, commercial and

operational personnel in relation to sustainability issues

*  Develop and implement the Sustainability Management Plan (SMCSWSPS-CPB-
ALL-SU-PLN-000001), including the Carbon and Energy and Materials
Management Sub-Plans, so that it is consistent with other plans (e.g. the CEMP)

Develop and deliver the sustainability training program for relevant project

personnel and contractors

* Interface with, and report to, key project stakeholders in relation to sustainability
issues, including Sydney Metro, Infrastructure Sustainability Council of Australia
(ISCA) and the Green Building Council of Australia (GBCA)

e  Manage sustainability performance and reporting, including performance tracking
against the ISCA IS Rating Tool, TINSW Sustainable Design Guidelines and any
other relevant sustainability rating tools

*  Drnve the achievement of the project’s Sustainability Objectives and Targets and

associated Key Performance Indicators

e  Manage the development and implementation of the SMP and associated sub-
plans

e Work collaboratively with procurement, design and construction leads to embed

sustainability initiatives across the project

Authority Appointed by the Project Director

Lines of e  Reports to the Project Director
Communication ) o o ]
e  Primary contact for Principal’s Sustainability Representatives

«  Environmental Representatives primary contact on sustainability matters

*  Primary government agency contact for sustainability

e  Coordinates with the Environment Manager and other functional managers to

ensure the project’s sustainability objectives and targets are achieved

Minimum Skill e  Atleast 5 years’ sustainability management experience, with previous experience

Level in the provision of sustainability advice on the design and construction of

engineering

*  Previous experience applying the TFNSW Sustainable Design Guidelines to
transport projects

*  Understanding of life cycle analysis, including life cycle costing
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Sustainability Manager

*  Previous experience applying Greenstar Rating tools to building projects

* In depth knowledge of current and emerging sustainability issues, practices and

processes

®  Understand whole-of-business issues as they apply to sustainability systems at all
levels

Interface with e Attends environment, sustainability, design and construction meetings as required
project
organizational

structure

Table 4-3 outlines the role, authority and responsibility of other key PSISD personnel with respect

to Environment and sustainability.

Table 4-3 Key Personnel — Environmental Responsibility and Authority

Project Role Responsibility and Authority

Project Director e Managing the delivery of the PSISD Works including

overseeing Planning Approval and environmental

management, including implementation of this CEMP

e Authority to direct personnel and/or subcontractors to
carry out actions to avoid or minimise unintended

environmental impacts
« Act as the Contractor's Representative

« Ensuring effective communication and consultation
occurs between the project team, the Sydney Metro
Environmental and Sustainability Representatives,

Environmental Representative and Acoustic Advisor.

Commercial Manager  Ensure relevant sustainability requirements are

considered in procuring materials and services

R e  Ensure relevant environmental and planning

requirements are addressed in design development

 Provide input to and review consistency of

assessments on design changes
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Project Role Responsibility and Authority

interface Manager * Ensures that relevant Planning and contract

requirements are addressed via the interface process

Safety Manager . - -
ty 9 * Ensure environmental and planning requirements are

addressed in relevant safety documents

e Collaborative incident management and reporting in the
event of safety incidents with a potential to cause

environmental impact.

Stakeholder and Community e Assist the Environment Manager in consulting

Relations Manager regulatory agencies

o Communicate sustainability initiatives and potential

environmental impacts to the surrounding community

o  Work collaboratively with the Environment and
Sustainability Manager and Project Environment and
Sustainability Manger to resolve environmental

complaints.

Arca Managers / Senior Project e Manage construction in relation to environmental

Engineers management for their work activity in conjunction with
the Project Environment Manger, Environment Advisor

and environment coordinators

e Ensure compliance with this Plan, Sub Plans and

Aspect Specific Management Plans and Procedures.

Project Engineers - . -
) 9 * Implement and monitor onsite environmental

Site Engineers management and compliance measures across all sites

Supervisors in conjunction with environmental coordinators

e Undertake site inspections, provide support to report on

environmental performance.

Transport for NSW (TfNSW) is the Proponent under the EP&A Act with ultimate responsibility to
DPE for compliance with the Project Planning Approvals. Personnel from Sydney Metro Project
Delivery will ensure compliance with the Project Planning Approvals and Revised Environmental

Mitigation Measure and obligations held by TINSW, as set out in Schedule D3 of the Contract.

CPB will report to Sydney Metro as required to comply with regulatory approvals, statutory

obligations and in accordance with the contract.
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4.3

Environmental Representative

Sydney Metro have engaged Independent Environmental Representatives (ER) Michael Woolley,

Rui Henriques and Brett McLennan (Healthy Buildings International Pty Ltd) in accordance with the

Planning Approval Requirements, conditions A22-24 of SSI-7400 who have been approved by

DPE.

The ER is an independent professional and represents the main point of contact regarding the

Project’s environmental performance. CPB understand that the role of the ER as defined in

condition A24 varies, and as such, will undertake all necessary steps to ensure that any differences

in CoA are managed in accordance with the Planning Approval. From the commencement of

construction until completion of construction, that the approved ER must:

a)

b)

c)

d)

receive and respond to communications from the Secretary in relation to the environmental
performance of the CSSI;

consider and inform the Secretary on matters specified in the terms of this approval;

consider and recommend any improvements that may be made to work practices to avoid
or minimise adverse impact to the environment and to the community;

review documents identified in Conditions C1, C3 and C9 and any other documents that
are identified by the Secretary, to ensure they are consistent with requirements in or under
this approval and if so:

i make a written statement to this effect before submission of such documents to the
Secretary (if those documents are required to be approved by the Secretary), or

ii. make a written statement to this effect before the implementation of such
documents (if those documents are required to be submitted to the Secretary for
information or are not required to be submitted to the Secretary);

regularly monitor the implementation of environmental management related documents to
ensure implementation is being carried out in accordance with what is stated in the
document and the terms of this approval;

review the Proponent’s notification of incidents in accordance with Condition A41 of this
approval;

as may be requested by the Secretary, help plan, attend or undertake Department audits of
the CSSI, briefings, and site visits;

if conflict arises between the Proponent and the community in relation to the environmental
performance of the CSSI, follow the procedure in the Community Communication Strategy
approved under Condition B3 of this approval to attempt to resolve the conflict, and if it
cannot be resolved, notify the Secretary;

review any draft consistency assessment that may be carried out by the Proponent, and
provide advice on any additional mitigation measures required to minimise the impact of
the work;

Title: N1070 Environmental Management Plan
ID: MSID-4-295 Version: 12.0 Date Published: 25/09/2019

Management System - Uncontrolled Document when Printed

Page 49 of 337



4.4

j) consider any minor amendments to be made to the documents listed in Conditions C1, C3
and C9 and any document that requires the approval of the Secretary (excluding noise and
vibration documents) that comprise updating or are of an administrative or minor nature,
and are consistent with the terms of this approval and the documents listed in Conditions
C1, C3 and C9 or other documents approved by the Secretary and, if satisfied such
amendment is necessary, approve the amendment. This does not include any
modifications to the terms of this approval;

k) assess the impacts of minor ancillary facilities as required by Condition A18 of this
approval; and

1) prepare and submit to the Secretary and other relevant regulatory agencies, for
information, a monthly Environmental Representative Report detailing the ER’s actions and
decisions on matters for which the ER was responsible in the preceding month (or other
timeframe agreed with the Secretary). The Environmental Representative Report must be
submitted within seven (7) days following the end of each month for the duration of works
and construction of the CSSI, or as otherwise agreed with the Secretary.

The relationship between CPB, the ER and Sydney Metro is shown in Figure 4-1. CPB’s
obligations to the ER are defined in Schedule D3 of the Contract.

To support the ER, CPB will:

Provide SM with all information, documents, details and data relating to the PS Contractor's

Activities that could relate to the approved ER's functions and obligations
Facilitate any actions necessary for the ER to carry out its functions and obligations
Provide suitable company staff for ER inspections

Consider and potentially adopt any of the ER’s recommendations or improvements.

Acoustic Advisor

The independent Acoustic Advisors (AA) Daniel Weston and Carl Fokkema (EMM Consulting) are

engaged by Sydney Metro and approved by DPE. The primary role of the AA is to independently

oversee construction noise and vibration planning, management and mitigation in accordance with
conditions A25-27 of the CoA for activities under SSI 7400.

The role of the Acoustic Advisor, as set in CoA A25 to A27, is to:

Receive and respond to communication from the Secretary in relation to the performance of the
CSSl in relation to noise and vibration;

Consider and inform the Secretary on matters specified in the terms of this approval relating to
noise and vibration;

Consider and recommend, to the Proponent, improvements that may be made to work
practices to avoid or minimise adverse noise and vibration impacts;

Review all noise and vibration documents required to be prepared under the terms of this
approval and, should they be consistent with the terms of this approval, endorse them before
submission to the Secretary (if required to be submitted to the Secretary) or before
implementation (if not required to be submitted to the Secretary);
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4.5

= Regularly monitor the implementation of all noise and vibration documents required to be
prepared under the terms of this approval to ensure implementation is in accordance with what
is stated in the document and the terms of this approval;

= Notify the Secretary of noise and vibration incidents in accordance with Condition A41 of this
approval;

In conjunction with the ER (where required), the AA must:

m  Consider requests for out of hours construction activities and determine whether to endorse the
proposed activities in accordance with Condition E47;

= As may be requested by the Secretary or Complaints Mediator, help plan, attend or undertake
audits of noise and vibration management of the CSSI including briefings, and site visits;

= If conflict arises between the Proponent and the community in relation to the noise and
vibration performance during construction of the CSSI, follow the procedure in the Community
Communication Strategy approved under Condition B3 of this approval to attempt to resolve
the conflict, and if it cannot be resolved, notify the Secretary;

m  Consider relevant minor amendments made to any noise and vibration document approved by
the Secretary that require updating or are of an administrative nature and are consistent with
the terms of this approval and the document approved by the Secretary and, if satisfied such
amendment is necessary, approve the amendment. This does not include any modifications to
the terms of this approval;

m  Assess the noise impacts of minor ancillary facilities as required by Condition A18 of this
approval; and

m  Prepare and submit to the Secretary and other relevant regulatory agencies, for information, a
monthly Noise and Vibration Report detailing the AAs actions and decisions on matters for
which the AA was responsible in the preceding month (or other timeframe agreed with the
Secretary). The Noise and Vibration Report must be submitted within seven (7) days following
the end of each month for the duration of construction of the CSSI, or as otherwise agreed with
the Secretary.

The relationship between CPB, the AA and Sydney Metro is shown in Figure 4-1. CPBs obligation
to the AA are defined in Schedule D3 of the Contract.

To support the AA CPB will:

= Provide Sydney Metro with all information, documents, details and data relating to the PS

Contractor's Activities that could relate to the approved AA’s functions and obligations;

= Facilitate any actions necessary for the AA to carry out its functions and obligations.

Independent Certifier

The role of the Independent Certifier (IC) with respect to the environmental management of the PS
Works is set out in the Independent Certifier Deed. The IC will oversee implementation of
environmental controls in accordance with this Plan and relevant aspect specific management
plans.

The IC will report concurrently to CPB and Sydney Metro with respect to environmental monitoring.

The relationship between CPB, the IC and Sydney Metro is shown in Figure 5-1.
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4.6

4.7

Department of Planning & Environment (DPE)

The Department of Planning and Environment (DPE, Major Infrastructure Assessments) is
responsible for assessing compliance with the Project Planning Approvals and any documents
which need the specific approval of a representative of the Department. As shown in Figure 5-1
above, communications with the DPE is managed through Sydney Metro as they are the
representative of the Proponent under the EP&A Act.

CPB will need to be fully involved in any communication with DPE about approvals and compliance

with Project Planning Approval Conditions relevant to delivery of PSISD.

Stakeholder and Community Consultation

The Community Communications Strategy (SMCSWSPS-CPB-ALL-CL-PLN-000001) provides an
overview of stakeholder communications and liaison. The Communications representative will
inform stakeholders and the community of significant events or changes that affect or may affect

individual properties, residences and businesses. Generally, it covers the following:

®m  Procedures, processes and strategies for the management of community liaison issues and
dealing with stakeholders;

m  Community liaison reporting and process;

= Development and implementation of community and consultation tools;

m  Community and stakeholder consultation and the procedures, processes and timeframes for
undertaking consultation;

m  Processes for the management of enquiries and complaints; and

m  Processes for crisis management.

The Environment team will work closely with the Community and Stakeholder Relations Manager to
assist with the following:
=  Responding to environmental complaints;

= Inform whenever construction activities (e.g. OOH, high noise, traffic changes, etc.) might

affect properties, residences and business requiring previous consultation and notification; and

= |dentify measures to minimise potential impacts on sensitive receivers near the construction

area, within the scope of this CEMP and associated Plans and Sub-Plans.
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5.1

5.2

Environmental Aspect and Impact Management

Key Environmental Aspects and Impacts
This Section of the CEMP has been developed to ensure that:

= All key environmental aspects are identified, and potential impacts are addressed across the

staging of delivery in accordance with the staging reports;

= That there is a clear linkage between the aspects and impacts and the EMS documents used
to manage and mitigate potential and actual harm to the environment and the community

during delivery of PSISD; and

m To address other requirements not covered under the key environmental aspect's

management.

Significant Environmental Hazards and Environmental Sub-plans

This CEMP includes Environmental Sub-plans for Significant Environmental Hazards (SEH), and
Environmental Sub-plans for Other Environmental Hazards. As with all Environmental Hazards,
SEHs have been identified through the review and analysis of environmental reports, contractual
documents, community and legal compliance requirements relating to the Project, professional
experience and the environmental risk register in Appendix G . Each of the Sub-plans listed below
will be regularly reviewed during construction as the project risks are reviewed. The Environmental
Risk Register (Appendix G) has been used to develop the required control mitigation measures for

each of the sub-plans.

Table 5-1 Environmental Aspects and associated Environmental requirements

Environmental Associated Significant EMS Document

Hazards (Aspect) Environmental Impact (Risk) (Control /Mitigation measure)

eI Dust and air pollution affecting Air Quality Management Sub-Plan

public health, property and (CEMP Part C-7)

visibility on surrounding roads.
=  Air Quality and Dust Management

Procedure
e Soil contamination; Soil, Water and Groundwater Management
Srotindwator Pollution of water; Sub-Plan
Damage to groundwater (CEMP Part C-1)

dependent ecosystems; =  Water Management Procedure

Contamination of Groundwater. =  Unexpected Finds Soil Contamination
and Asbestos Procedure

= Spill Management Procedure
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Environmental

Hazards (Aspect)

Associated Significant

Environmental Impact (Risk)

EMS Document

(Control /Mitigation measure)

= Contingency Groundwater Monitoring

and Management Procedure

Heritage and

Aboriginal Heritage

Loss or damage to Heritage

items or areas.

Construction Heritage Management Plan
SMCSWSPS-CPB-ALL-HE-PLN-000001

= Unexpected Finds Heritage and
Human Remains Procedure

Noise and Vibration

Reduced wellbeing in
surrounding receivers;
Impacting surrounding
commercial activities causing
loss of business;

Damage to buildings or other

structures.

Complaints / negative publicity

Noise and Vibration Management Sub-Plan
SMCSWSPS-CPB-ALL-EM-PLN-000004

=  Qut of Hours Works Procedure

Flora and Fauna

Loss of or harm to flora or fauna

and habitats.

Flora and Fauna Management Sub-Plan
(CEMP Part C-4)

=  Flora and Fauna Unexpected Finds

Procedure

Waste and
Recycling

Inadequate waste processing
and disposal causing
environmental harm and

potential harm to public health;

Depletion of raw materials.

Waste Management and Recycling Sub-
Plan
(CEMP Part C-6)

= Waste Management and Recycling

Procedure

Traffic Management

Disruption to public roads traffic;
Damage to property, structures
or members of the public getting

injured.

Construction Traffic Management Plan
SMCSWSPS-CPB-ALL-TF-PLN-000001

Visual Amenity

Light spill affecting surrounding

receivers;

Visual sensitivity.

Visual Amenity Management Sub-Plan
(CEMP Part C-5)
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5.3

5.4

The above terminology is consistent with ISO 14001 definitions, see below:
Environmental aspect:

element of an organization’s activities or products or services that interacts or can interact with the

environment.

Note 1: An environmental aspect can cause (an) environmental impact(s). A significant

environmental aspect is one that has or can have one or more significant environmental impact(s).

Note 2: Significant environmental aspects are determined by the organization applying one or more

criteria.
Environmental impact:

change to the environment, whether adverse or beneficial, wholly or partially resulting from an

organization’s environmental aspects.

Standard Construction Hours

Construction activities, as defined in the Planning Approvals, are to be undertaken during the

following standard construction hours:

= 7:00am to 6:00pm Mondays to Fridays;
= 8:00am to 6:00pm Saturdays; and

= at no time on Sundays or public holidays.

CSSI_7400 Modification 9 granted 30 June 2022 extended the standard construction hours from
1pm to 6pm Saturdays.

Any work required outside of the standard construction hours must have an OOHW Approval.
Further details about management of OOHW are provided in the Noise and Vibration Management
Sub-Plan.

In the need for emergency construction in accordance with Condition E44(b), the ER and AA must
be notified as well as the sensitive receivers most likely to be impacted by the works. It is noted
that an EPL does not apply to this Project, however in the instance of environmental or material
harm the EPA would be notified in accordance with the POEO Act. (Refer Part B Element 9.1).

Impacts on Property

The environmental aspects and impacts associated with the Project, as set out in section 5.1, have

the potential to impact private or public property. All aspects and impacts will be managed in
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5.5

accordance with the control / mitigation measures summarised in section 5.2 in order to eliminate

or minimise any potential impacts on property and to prevent any damage.

An Independent Property Impact Assessment Panel (IPIAP) has been established by Sydney
Metro as required by condition E62 to: independently verify the building condition surveys
undertaken as required by conditions E59 and E 60; resolve property damage disputes and

establish ongoing settlement monitoring requirements for the SMCSW project.

Damage or Disruption to Utilities and Services
Construction activities have the potential to impact upon existing utilities, services and other
infrastructure assets. Within and around the worksites these may include in-ground services such

as water, electricity, telecommunications and drainage services, and railway infrastructure.

CPB has in place a suite of management procedures, plans and tools for managing and controlling
activities which have potential to damage, disrupt or otherwise impact upon utilities, services and
similar assets. These are aimed at protecting both assets and people, and include:

®m  Procedures for managing work on or around services;

m  Procedures for working in and around mobile plant;

m  Construction Area Plans;

= Work Packs;

m  Permit to Excavate or Penetrate; and

m  Safe Work Method Statements.
The above management documents and tools incorporate processes for:

= |dentifying and documenting utilities, services and other potentially affected infrastructure;

= Contacting and consulting with the owner or provider of any such assets that may be affected,;
and

= Determining and implementing all requirements for safely accessing, diverting and/or protecting
such assets as applicable.
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Elements and Expectations

Part B of this Plan explains how the CPB Contractors EMS will be implemented. It is based on a set of 12 Elements that describe the requirements for
environmental management in accordance with IS 14001. Compliance with all elements of the EMS will minimise the likelihood of causing unauthorised

environmental harm and maximise the uptake of opportunities to reduce environmental impact in delivering PSISD works.

Part B contains the following:

Environmental Elements and Expectations: These describe what is required of the project to implement the objectives of the Environment and

Sustainability Policy Statement:

— Element Key aspects for managing this function in delivering the PS

— Expectation The outcomes achieved as part of each Element.

Requirements: These are the specific actions required to demonstrate compliance with the Elements and Expectations.

Responsibility and Key Contributor: Designation of responsibility for achieving compliance with the stated Expectation. Key contributors assist/contribute to

achieving compliance.

Deliverables: Tangible outcomes produced to demonstrate compliance with the environmental Elements and Expectation.
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This two-level hierarchy provides a consistent structure that is applied across all Management Plans on the Project. Those Elements are:

= Element 1: Leadership, Accountability and Culture
= Element 2: Planning

= Element 3: Legal and Other Requirements

= Element 4: Risk and Opportunity Management
= Element 5: Change Management

= Element 6: Communication and Consultation

= Element 7: Training and Competency

m Element 8: Subcontractor Relationships

= Element 9: Incident Management

= Element 10:Emergency Planning and Response
= Element 11:Document and Record Management

= Element 12:Auditing, Review and Improvement
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Element 1:

Expectations

Leadership, Accountability and Culture

How we will meet the Expectations

(minimum requirements)

Responsible

Key Contributor

Deliverables

are clearly defined with
appropriate reward and
disciplinary processes in

place.

The CPB Contractors Environmental Policy and project specific Environmental Policy
(Appendix B) will be communicated in project inductions and prominently displayed at

the Project.

Project Environmental Rules

All personnel

11 Environmental Roles and Responsibilities Project Director | Position Descriptions
accountabilities, roles and Environmental responsibilities are included in all Position Descriptions. Roles that HR Manager
responsibilities for carry specific environmental accountabilities (e.g. those that supervise or manage Environmental
managers, staff, employees | work with specific environmental risks) will contain more detailed environmental Manager
and subcontractors are content Rel :

: elevan
EEIE L G OELOELES The environmental responsibilities contained in Position Descriptions are functional
and communicated - - . . L
communicated to each person by their immediate supervisor upon commencing in managers
their role.

12 Environmental leadership Participation and Measurement Project Director | Measurement system
and commitment is All personnel in leadership roles on the Project participate in environmental Line managers output to include:
demonstrated through management activities, including observations, incident reviews and HSE committee | Functional Observation records,
measurable participation in meetings. In addition, project management will: managers Incident reviews,
environmental management ; ; ; ; ; . _ .

Regularly review environmental performance against Project KPIs and raise Supervisory staff | HSE Committee meeting

corrective actions to maintain or improve environmental performance as necessary. Environmental attendance (minutes),

Address pertinent environmental matters at communication forums. Manager delivering toolbox talks
1.3 Environmental expectations Environmental Policy Project Director | Environmental policy

displayed and
communicated in site

inductions

Project environmental

rules
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Expectations How we will meet the Expectations Responsible Deliverables

(minimum requirements) Key Contributor

The Project Director and Environmental Manager will assist in development of KPIs defined (Part A)
“Project Rules” during Project start-up to address key environmental matters. These
rules will be documented, communicated and prominently displayed at the Project

and will be reviewed at least every six months.

Any person who breaches these rules will be managed in accordance with CPB

Contractors requirements for counselling, discipline and, if needed, termination.

Performance Targets Project Director | Monthly reports
Environmental performance targets for the Project have been identified in Part A of Environmental
this document. The associated KPI include lead and lag indicators. Measurable Manager

targets have been set for each KPI and an applicable time frame nominated. The

targets are in line with CPB Contractors Corporate and Business Unit targets.

Managing Personal Performance Project Director | Performance and
Environmental performance goals will be set and reviewed for individuals with Line Managers development reviews
environmental leadership roles (refer to Element 1.1 above) during the performance

and development review process.
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Element 2:

Expectations

Planning

How we will meet the Expectations

(minimum requirements)

Responsible

Key Contributor

Deliverables

defined and established

Applications required to management environment on the Project are defined and
established prior to works commencing. Systems to be used include:
=  Synergy — Record water and waste data. Reporting and recording all
environmental incidents, audit results and corrective actions (once module is

finalized)

Manager
Environmental

Manager

21 Adequate resources are Resources Project Director Project budget
provided to effectively The Project budget includes sufficient allowances to implement the EMP, including Commercial Project forecasts
implement the EMP people, technical environmental expertise, equipment, materials, training, plant, and Manager Organisational structure

infrastructure. Environmental Training matrix
The Environmental Manager is consulted in setting and revising (forecasting) the Manager Training schedule
Project budget. HR Manager
Sufficient people are appointed to the Project to implement the EMP.
Environmental Monitoring Environmental Environmental
The Environmental Manager is accountable for developing the Environmental Manager Monitoring Schedule(s)
Monitoring Schedule(s) prior to any works commencing on the project. The Environmental Sub-
Environmental Manager will identify all equipment, equipment maintenance (including Plans
calibration) and personnel required to implement the schedule and ensure necessary Environmental input into
allowances in the Project budget and forecasts. Project budget
All environmental monitoring on the Project is planned according to the requirements of Project forecasts
the Knowledge document Environmental Monitoring and is defined where relevant in
the Environmental Sub-Plans within Part C of this Plan.

2.2  Business systems are Define and set up IT Systems Project Controls Applicable business

systems
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Expectations

How we will meet the Expectations

(minimum requirements)

Synergy - To schedule all inspections and environmental monitoring activities
and track completion of scheduled activities (once module is finalized)

= SHE Risk Register — To manage environmental risk registers

= JD Edwards (NGER module) to capture fuel and energy use and associated
emissions.

=  Aconex — Records and documents management and archiving

= Environmental Monitoring Spreadsheet — To capture and analyse all

environmental monitoring data

Responsible

Key Contributor

Deliverables

23

Environmental Sub-Plans
are prepared and
maintained for Significant

Environmental Hazards

Identify Significant Environmental Hazards (SEH)

Significant environmental hazards relating to the project activities have been identified

through the review and analysis of environmental reports, contractual documents, and

community and legal compliance requirements relating to the Project and supported by
professional experience of the assessor. The project SEH list in Part A is reviewed by

the Environmental Manager at a minimum of 6 monthly intervals. The review should be
supported by the current environmental risk and opportunities identification and

analysis assessment and project environmental performance.

Environmental

Manager

Significant
Environmental Hazards
and Environmental Sub-
Plans listed in Part A

Sub-Plans contained in
Part C

Environmental Sub-Plans

Environmental Sub-Plans (Part C) are reviewed for on-going relevance and accuracy

by the Environmental Manager. The frequency of review is triggered by incident history,

changes to the project, including contract variations, and management review
requirements.
Reviews are documented and records retained in the project document management

system.

Environmental

Manager

Reviews of SEH and
environmental Sub-

Plans
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Element 3:

Expectations

Legal and Other Requirements

How we will meet the Expectations ‘

(minimum requirements)

Responsible

Key Contributor

Deliverables

environmental approvals
are obtained prior to
commencing relevant
works and surrendered

on completion

Approvals required to deliver the project are obtained prior to the commencement of any
activities relating to the scope of the approval. The timing to obtain each necessary
regulatory approval is determined and included within the Project program linked to relevant

activities.

Details of all approvals and licences (including applications and decision notices where

appropriate) are maintained in the Project's Environmental Obligations Register.

Manager
Engineers

Project Director

31 Relevant legal, Identifying Environmental Obligations Environmental Environmental
contractual and other The Environmental Manager has reviewed the Contract, construction methodology and Manager Obligations Register(s)
requirements are program and identified all: Project Director | Business critical
identified and maintained = Contractual conditions specific to environmental management; environmental
MR FL T =  Regulatory approvals required and associated conditions; obligations included in
R =  Specific requirements of local, state and federal laws that are additional to the Project’s Rights and

requirements of Project approvals using CPB Contractors’ online subscription to Obligations Summary
EnviroLaw; and Project Management
=  Targets and objectives in CPB Contractors Business Unit or whole of CPB Plan (SMC&SSPS-

Contractors Business Plans. CPB-ALL-PM-PLN-

The sources and details of, and means of compliance with the above, are captured within 000001)

an Environmental Obligations Register.

Documentary evidence must be available to show that all owners of obligations have been

informed of their responsibility and are in a position to deliver the obligation.

3.2  All necessary Obtaining and Surrendering Environmental Approvals Environmental Environmental

approvals in program
Environmental
approval
documentation
Approval and licence
conditions entered into

Project’s
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Expectations

How we will meet the Expectations

(minimum requirements)

All regulatory approvals will be surrendered according to the requirements of the approval
or, where not stated, as soon as practical following the completion of the activity to which
the approval relates.

An Environmental Obligations Register will be updated to include conditions associated

with newly received regulatory approvals.

Responsible

Key Contributor

Deliverables

Environmental

Obligations Register
Updated

Environmental

Obligations Register

and monitoring are
performed to ensure

compliance is maintained

Controls required to achieve compliance, as detailed in the CAPs and Work Packs, will be
implemented before relevant works commence.

The Environmental Obligations Register contains an explanation, or link to an
Environmental Sub-Plan containing an explanation, of how compliance with each listed
requirement is to be achieved and how the project will regularly demonstrate compliance

with the requirement (if relevant).

Engineers

Environmental

Manager

3.3 Work is planned and Planning for Compliance Project Reviewed CAPs and
executed to ensure The Environmental Manager is consulted upon commencement of development of all Director Work Packs by Project
compliance Construction Area Plans (CAPs) and Work Packs, and throughout their development. All Site Supervisor | Environmental Rep

controls necessary to ensure compliance are included in the CAPs and Work Packs and in Engineers Update project
the Environmental Sub-Plans (Part C of this Plan). Environmental program
CAP’s and Work Packs should include Site Environmental Plans that clearly shows the Manager
controls to be implemented. The Project program is updated to include new approvals Engineering
determined to be necessary following the review of work plans. Manager
CAPs and Work Packs are reviewed by Environmental Manager prior to the
commencement of works described in their scope.
34 Inspections, observations | Implementing Controls Site Supervisor | Engineered (physical)

and administrative
controls (e.g.
procedures, forms,

training) in place

Inspections and Observations

Site Supervisor

Engineers

Observation records

Inspection schedules
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Expectations

How we will meet the Expectations

(minimum requirements)

Controls are to be inspected regularly to ensure their ongoing suitability and effectiveness.
Inspections and observations are planned and conducted according to the requirements of the
Workplace Hazard Inspections and Observations Procedures. Inspections and observations
are scheduled using Synergy and detailed in Appendix E.

The outcomes of inspections are captured on the inspection checklists. Corrective actions
are raised, tracked and closed out in the Synergy — Action Plan Module or through the
inspection records (for actions closed out within 72 hours) for all controls found to be

inadequate.

Responsible

Key Contributor

Environmental

Manager

Deliverables

Inspection checklists
Corrective actions in
Synergy — Action Plan
Module or inspection

records

Environmental and Sustainability Monitoring

Environmental monitoring is carried out to confirm compliance with the conditions of
environmental approvals and laws, and to provide early indication of potential adverse
impacts to the environment or community. All monitoring is planned and conducted according
to the requirements of the procedure Environmental Monitoring and as detailed in the
Environmental Sub-Plans (Part C of this Plan).

Environmental monitoring results are interpreted to identify actual and potential non-compliances
and events that may result in nuisance, environmental harm, and unacceptable loss of amenity
or community complaints. Corrective actions are taken immediately or are raised and managed

using Synergy.

Environmental

Manager

Environmental

Monitoring Schedule
Monitoring records
Calibration records

Corrective actions

Hold Points

SEPs and Procedures will clearly identify all ‘Hold Points’ established to ensure all required
approvals, management and mitigation are in place and where relevant sign-off is required

prior to works/ actions commencing or recommencing.

Environmental

Manager

Engineered (physical)
and administrative
controls (e.g.
procedures, forms,

training) in place

3.5

All non-compliances are

reported as incidents

Reporting Non-Compliances

Environmental

Manager

Incident reports
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Expectations How we will meet the Expectations Responsible Deliverables

(minimum requirements) Key Contributor

All non-compliances with conditions of approval are reported to Sydney Metro and the ER All personnel Inspection records

in accordance with requirements of Sydney Metro Environmental Incident Classification and Audit records
Reporting Procedure (SM ES-PW-303). In addition, all non-compliances are recorded and
reported internally as incidents in CPB’s incident reporting tool Synergy. This includes
events involving an action being taken against the project by a regulator or the ER.

Details of all non-compliances will be reported during the monthly report.

Synergy is an intemal incident management system used across CPB and will detail the

following information with regards to non-compliances:

e Date raised and by whom

*  Description of the system deficiency (non-compliance)

. Cause and proposed remedy and action to prevent recurrence

*  Reinspection information

Date closed and by whom
Details included in non-compliance reports will be specific to the event that has taken place.
Environmental or sustainability non-compliance

An environmental or sustainability non-compliance (against requirement of Conditions of

Approval CSSI 15_7400) can generally be defined as a failure to comply with:

= Relevant environmental legislation;

=  Project Planning Approval;

=  Environment Protection Licence (where applicable);
= Deed; and

= Relevant Environmental Management Plans/Sub-Plans.
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Expectations

How we will meet the Expectations

(minimum requirements)

Where a non-compliance is raised as part of an audit or an incident or complaint
investigation the audit, incident or complaint report may be used to close out the non-
compliance and it is not necessary to raise a separate nhon-compliance reporting process.

Corrective and Preventative Actions
Corrective actions will be identified as follows:
Where an issue is identified and raised, the Environment Manager or delegate will liaise

with the appropriate CPB personnel or qualified person(s) to determine the most

appropriate corrective action to implement.

Responsible

Key Contributor

Deliverables

3.6 Allenergy and
greenhouse data are
collected and entered
into JDE

Greenhouse and Energy

All subcontractor fuel use to be collated and entered into the JDE NGER Module at the site
level.

Projects will track subcontractor energy reporting.

All relevant records relating to the reporting of NGER data will be retained with project

records for seven years.

Any NGER data to be reported to the Client will be extracted from JDE using the Business

Intelligence Tool.

All energy (fuels, oils, greases, gases, electricity, solvents) purchased by CPB Contractors

and processed through JDE are captured centrally at the Group level.

Environmental
Manager
Commercial

Manager

Project Director

NGER subcontractor
register

NGER data checklist
Completed NGER

subcontractor records

Monthly HSE Statistical

reports

3.7 Personnel on the site
have access to current
versions of relevant
legislation, standards and

codes of practice

Updates to Legislation, Standards and Codes of Practice
Access to all relevant legislation will be available to personnel via EnviroLaw or other online
resources (e.g. state or Commonwealth govemment websites or www austlii.edu.au).

Updates to legislation, standards and codes of practice will be reviewed to detemmine

relevance.

Business Unit
Environmental
Representative
Environmental

Manager

Updates distributed
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Expectations

How we will meet the Expectations

(minimum requirements)

Work practices, the environmental Sub-Plans attached to this EMP, and Environmental
Obligations Register will be altered where appropriate to ensure compliance and all

affected personnel informed in a timely manner.

Regulatory approvals will be obtained or amended as necessary, work practices altered to

ensure compliance and all affected personnel informed in a timely manner.

Responsible

Key Contributor

Deliverables

3.8 Compliance tracking and
reporting is performed as
per contract

requirements

Compliance Tracking and Reporting

Tracking of compliance against planning, licensing and permit conditions held by CPB will
be undertaken in accordance with SM’'s Compliance requirements.

Sydney Metro has developed a Compliance Tracking Report to incorporate the PSISD
project under SSI 7400. Compliance will entail population (by CPB) of SM’s Compliance
Tracking Report template each quarter. This completed template will be forwarded to the
ER for endorsement (and submission to the Director General) through the project
Document Management System. A Pre-Construction Compliance Report (PCCR) is
required in accordance with conditions A31 and A32 to be submitted to DPE prior to the
commencement of construction and subsequent compliance reports at 6 monthly intervals.

In accordance with the contract requirements, CPB will provide the SM with:

A. all the information, documents, details and data relating to the PSISDs Activities to
enable the SM to comply with condition of approval A28, A29, A30, A31, A32,
A34, A35, A40 and D9;

B. participate in any activities necessary under the Compliance Tracking Program.

Environment

Manager

Compliance Tracking
Report
Pre-Construction
Compliance Report
Construction
Compliance Report
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Element4: Risk and Opportunity Management

Expectations

How we will meet the Expectations

(minimum requirements)

Responsible

Key Contributor

Deliverables

opportunities are
analysed and evaluated
according to agreed
criteria and recorded in a

risk register

Each environmental risk and opportunity will be evaluated and assigned a rating which is
determined using the consequence and likelihood criteria in the Risk Management

Procedure. The influence of existing controls is considered in determining the risk rating.
For each environmental risk:

=  An owner is assigned by the Project Director;

Risk owners

Environmental

Manager

Engineers

4.1 Systematic processes Identifying Environmental Risks and Opportunities Project Director Environmental
are defined and Environmental risks and opportunities associated with activities, products and services of | Environmental Risk and
implemented for the project will be identified, recorded and tracked in the Project Environmental Risk and | Manager Opportunity
identifying environmental | Opportunity Register. The Environmental Risk and Opportunity Register is an excel Engineering Manager | Redister
risks and opportunities at | Spreadsheet contained in the Project Management System. Any environmental risks Engineers Construction Area
all stages of the Project identified as critical will also be captured and monitored via the Project Risk Register. ) ) Plan risk

Site Supervisor
Environmental risks and opportunities are considered during all subsequent project risk assessments
assessments as per the Contract Management Plan. This includes: Project Prestart
=  The Principal Risk Assessment conducted at bid stage for major tangible risks; Meeting
=  Safety/Environment-in-Design workshops conducted throughout the Project;
= CAP risk assessments;
= Work Pack risk assessments; and
= Project Prestart Meeting.
The Environmental Manager is involved in the Principal Risk Assessment and
Safety/Environment-in-Design workshops and has approval authorities for all other risk
assessment types (except for START/Restart Cards) to ensure environmental risks and
opportunities are adequately raised and addressed.
42 Identified risks and Analysing Environmental Risks and Opportunities Project Director Environmental

Risk and
Opportunity

Register
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Expectations

How we will meet the Expectations
(minimum requirements)
=  Existing controls are recorded, including the owner of that control; and

=  The residual risk will be evaluated.
Opportunities will be assessed to determine whether or not they can be implemented on
the project and be based on a cost-benefit business case for the opportunity.
Advice is sought from the Environmental Manager as necessary by the project team to
ensure CAP, Work Pack and SEP risk assessments are as informed and accurate as

possible.

Responsible

Key Contributor

Deliverables

Construction Area

Plan risk

assessments

Project Prestart

Meeting

4.3  Environmental controls
appropriate to the level
of risk are identified,
documented and

implemented

Identifying Adequate Controls

If the risk rating returns a result of ‘medium’ or above, then additional controls sufficient to
reduce the risk rating to ‘low’ or an alternative acceptable level using cost effective
designs and engineering and/or administrative controls are to be utilised. Residual risks
with a high or extreme risk rating will be considered ‘significant’ and must be controlled
using appropriate systems of work, including Environmental Sub-Plans and project work
procedure, along with available “hard controls”. Approval to proceed is required prior to

commencing.

Accountability for the implementation of each control is assigned in the respective Sub-
plan and SEPs and a due date set for its implementation as appropriate. Controls are
selected in consultation with the Environmental Manager to achieve the following, in

order of preference:

= Eliminate the risk by not performing the relevant activity;

=  Substitute by performing the relevant activity in a way that presents a lower risk;

= Implement physical (engineered) controls (e.g. sediment basins, check dams);
and

= |Implement administrative controls (e.g. procedures, training, inspections).

Risk owners

Environmental

Manager
Project Director

Project Engineers

Controls agreed
(engineered or

administrative)
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Expectations

How we will meet the Expectations

(minimum requirements)

Responsible

Key Contributor

Deliverables

Implementing Controls
Controls are implemented by the accountable person as specified in the Sub-Plan or
SEP by the due date. No activity is commenced until all relevant controls are

implemented.

Risk owners

Controls in place
(engineered or

administrative)

44 Feasible opportunities

are implemented

Implementing Opportunities

Opportunities identified and for which a business case has been developed, are
submitted to the appropriate member of the project leadership team for approval. Once
approved, accountability for implementation of the opportunity is assigned and the
opportunity is implemented. Environmental and cost benefits are recorded and reported

in monthly reporting.

Project Director

Opportunity Owner

Monthly reports

Case studies

45 Identified environmental
risks and controls are
communicated to all

relevant personnel

Communications in line with Construction Planning

The environmental risks, controls and accountabilities identified are communicated to all

relevant personnel. This is achieved through the preparation and communication of the

Project Director
Engineers

Environmental

Toolbox talk
content and

attendee records

construction methodology, CAPs, Work Packs, SEPs, the conduct of Manager Pre-start meeting
Safety/Environment-in-Design workshops. content
Records of
communications
and meetings
HSE Communications Engineers Site induction

Environmental risks, controls and accountabilities are also communicated through
delivery of HSE communications, including HSE Committee meetings, toolbox talks and

pre-start meetings.

Site Supervisor

Environmental

Manager

Project Director

content

Toolbox talk
content and

attendee records
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Expectations

How we will meet the Expectations

(minimum requirements)

Responsible
Key Contributor
Health and Safety

Manager

Deliverables

Pre-start meeting
content

Records of
communications

and meetings

Communication through Training

Nominated administrative controls, including procedures and training, will be
communicated through the delivery of training in their requirements. The planning and
delivery of this training is provided according to the requirements of Workplace Relations

Management Plan.

Environmental

Manager

P&C Manager

Training schedule
Training matrix

Training records

46 Regular inspections and
monitoring are
conducted to check

effectiveness of controls

Inspections, Observations and Monitoring

The processes for inspections, observations and monitoring are described in Expectation
3.4 of this EMP and detailed in Appendix E.

Environmental

Manager
Project Director
Engineers

Site Supervisor

Observation

records

Inspection
schedules
Inspection
checklists
Corrective actions

in Synergy

47 Environmental risks and
controls are regularly

reviewed.

Risk Review
The relevance and adequacy of environmental risks and controls identified in this EMP,
the Principal Risk Assessment, CAP and Work Pack risk assessments are reviewed and

updated according to Contract Management Plan and MIRRA schedule (Appendix E).

Project Director

Environmental

Manager

Engineers

Environmental
Risk Register
Updated risk
registers, CAPs
and Work Packs
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Element 5: Change Management

Expectations

How we will meet the Expectations

(minimum requirements)

Responsible

Key Contributor

Deliverables

before changes are

implemented

changes are requested or sponsored by a supervisor or manager, who then becomes the
change owner. Input from environmental personnel is sought as necessary.
The approach to risk assessment and the implementation of controls will follow the

requirements of Element 4 of the EMP.

Environmental

Manager

51 Changes to planned Identifying Change Project Director Change Requests
operations that have Personnel promptly report any ‘medium’ or ‘major’ changes that could affect the Environmental Training matrix
potential environmental | environment and/or community. Manager Training records
cotsequences are A ‘medium’ or ‘major’ change could result from a change to design, plant (fixed and Engineering Manager
R mobile), systems, personnel and work methods such that the absence of a considered Engineers

review could compromise the project’s ability to comply with its obligations and/or result in Site Supervisor
an inadequate range of controls which could lead to an incident or result in community

nuisance.

A ‘medium’ change is one which includes permanent changes to Work Pack methodology

or work conditions. A ‘major’ change is one which is site-wide or requires a revision of

CAP’s.

Personnel have received appropriate training to identify changes and apply change

management processes. This includes all supervisory staff being informed of the need to

have changes approved prior to commencing relevant works.

52 Risks associated with Risks Associated with Change Project Director Change Requests
identified changes are All proposed changes are documented, including the assessment of risks relating to the Site Supervisor Revised risk
assessed and controlled | change. Key personnel affected by the change are involved in the risk assessment. All assessments
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Expectations

How we will meet the Expectations

(minimum requirements)

Responsible

Key Contributor

Deliverables

Where the requirement for an additional environmental assessment is identified, this will
be undertaken prior to undertaking any physical works. The environmental assessment

will include:

= A description of the existing surrounding environment;

= Details of the ancillary works and construction activities required to be carried
out including the hours of works;

=  An assessment of the environmental impacts of the works, including, but not
necessarily limited to, traffic, noise and vibration, air quality, soil and water,
ecology and heritage;

= Details of mitigation measures and monitoring specific to the works that would be

implemented to minimise environmental impacts; and

Identification of the timing for completion of the construction works, and how the

sites would be reinstated (including any necessary rehabilitation).

communicated to all

affected personnel

relevant works commence. This is achieved through toolbox talks, daily pre-start meeting,

HSE committees or forums arranged to specifically address changes.

5.3  All changes with Approvals of Change Project Director Change Requests
environmental All change requests are approved by the supervisor or manager of the change owner, or | Construction Manager
consequences are as otherwise required by the project delegations, before any relevant work commences, Engineering Manager
authorised before the! i intai i i i i i
: Yy and a record is maintained. This must include any approvals associated with revised Environmental
are implemented CAPs and Work Packs by the Environmental Manager.
Manager
54 Controls associated with | Communication of Change Engineering Toolbox talk
change are Affected personnel will be consulted and understand the effects of change before the Manager material

Site Supervisor

Pre-start meetings
Attendance records

Meeting minutes
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Element 6: Communication and Consultation

Expectations

How we will meet the Expectations

(minimum requirements)

Responsible

Key Contributor

Deliverables

external stakeholders
are effectively

managed

Activities performed to effectively manage relationships with external stakeholders include:

= |dentifying environmental risks that relate to stakeholder interests by considering
the impacts to stakeholders (documented in Environmental Risk Register);

=  Determining suitable controls and activities to mitigate risks (general controls and
activities documented in Environmental Risk Register, details in Environmental
Sub-Plans, CAPs, and Work Packs); and

=  Performing inspections, audits, stakeholder engagement and monitoring activities

to assess the effectiveness of controls.
Actively engaging stakeholders through open communication and involvement.

Consultation with various government agencies and identified parties within the Conditions
of Approval is required for the various sub-plans and at specified times prior to and during
construction. Evidence of consultation (eg. details of consultation, matters raised, how
these were addressed etc) must accompany the strategies, plans, programs, reviews,
audits, protocols and the like when these are submitted to DPE in accordance with
condition A9. All external consultation will be managed in accordance with the Community
Consultation Strategy (SMCSWSPS-CPB-ALL-CL-PLN-000001) and logged on

Manager
Community &
Stakeholder
Manager

Project Director

6.1 External environmental | Identifying External Stakeholders Community & | Stakeholder
stakeholders are A comprehensive stakeholder analysis will be performed to identify external stakeholders Stakeholder register or
identified and their interests in the environmental management of the Project. This will include Manager database

community members and others who could be affected by the Project works, as well as Environmental Stakeholder
government and environmental lobby groups. The Environmental Manager will be involved Manager Analysis
in the analysis process.

6.2 Relationships with Managing Relationships Environmental | Environmental Risk

Register

Risk assessments in
CAPs, Work Packs,
Environmental Sub-
Plans and
Procedures

Audit reports
Monitoring results
Communications
material

Forums and
opportunities for
stakeholder

engagement
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Expectations

How we will meet the Expectations
(minimum requirements)
Consultation Manager. Consultation evidence for this CEMP and Sub-Plans is provided in

Appendix |.

Responsible

Key Contributor

Deliverables

6.3 Internal consultative
forums are established
with regular meetings
scheduled, conducted,
documented and

communicated

Consultative Forums
A schedule of communication forums will be developed which includes:
= Managers’ meetings that are to address environmental matters at least monthly;
=  Environmental Toolbox Talks at least monthly; and
=  Pre-start meetings prior to commencing a shift.
The Project Director will establish appropriate environmental interfaces with the Client and
regulatory bodies. Records will be kept of all HSE communication activities (e.g. attendance

records). The effectiveness of the meeting outcomes will be reviewed as required.

Project

Director

Environmental

Manager

H&S Manager

Minutes of

meetings
Toolbox Talks
Pre-Start meetings

Attendance records

Actions from Consultative Forums

Actions arising from consultative forums are assigned and communicated to a responsible
person and confirmed as being completed.

The Project will identify, track and complete environmental related actions using Synergy —

Action Plans Module.

Community &
Stakeholder
Liaison
Environmental

Manager

Synergy — Action
Plans Module

HSE Signs and Notice Boards

Environmental

Signs and notice

Dedicated HSE notice boards will be prominently located and maintained with current Manager boards installed
environmental information. with current
environmental
content
6.4 Environmental Responding to Complaints and Enquiries Community & | Incident records
complaints and All environmental related complaints will be classified according to the Incident Stakeholder Records of
enquiries are recorded | Cjassification Matrix and recorded in Consultation Manager in accordance with Manager communications
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Expectations

and responded to

appropriately

How we will meet the Expectations

(minimum requirements)

requirements set out in the Community Communication Strategy (SMCSWSPS-CPB-ALL-
CL-PLN-000001) and in accordance with requirements of the Sydney Metro construction
complaints management system (SM-17-00088079).

Complaints are treated as an incident and managed according to Element 9 of the EMP.
Corrective actions are agreed and implemented, with accountabilities and time frames
assigned. The complainant or enquirer is notified of the intended Project response once

approved by the Project Director.

Responsible

Key Contributor

Environmental

Manager

Project Director

Deliverables

Changes to Environmental Monitoring

Environmental monitoring programs will be reviewed to address matters raised through

valid complaints (ie. associated with the works and are not vexatious in nature) and

Environmental

Manager

Community &

Monitoring

schedule

Monitoring records

consultations with stakeholders. Amendments to the monitoring program will be adequate Stakeholder Corrective actions

to allow early identification of conditions that are likely to result in further complaints and/or | Manager in Synergy

exceedances. Data will be analysed to identify actual and potential impacts to the

community, and corrective actions implemented.

Client and Internal Notifications Project Record of
Director communication

The Business Unit Environment Manager and Corporate Communications Manager are

notified of complaints that have or are likely to generate media interest.

The Client is notified according to the conditions outlined in the Contract.
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Expectations How we will meet the Expectations Responsible Deliverables

(minimum requirements) Key Contributor
6.5 The effectiveness of Evaluation of Internal and External Communications Project Meeting minutes
internal and external The effectiveness of internal communication and consultation activities will be formally Director
stakeholder reviewed as required. The effectiveness of external communication and consultation Community &
engagement is activities will be formally reviewed as required. The Environmental Manager participates in | Stakeholder
evaluated and both of these reviews, which are led by the Project Director and include the Community and | Manager
improved. Stakeholder Manager and Health and Safety Manager. Environmental
The Environmental Manager will also regularly attend and review the effectiveness of Manager
forums and recommend changes to the scheduling or style of forum. H&S Manager
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Element 7: Training and Competency

Expectations How we will meet the Expectations Responsible Deliverables
(minimum requirements) Key Contributor

71 All personnel have Inductions Environmental Induction materials
completed an induction | Al personnel, subcontractors and visitors will undergo an induction before commencing Manager Training
containing relevant work on-site. The induction addresses general and Project-specific environmental issues, HR Manager attendance records
environmental including: Health and Safety Completed
information before they =  CPB Contractors’ environmental policy and key performance indicators; Manager induction
sipiLliiizsdini =  Training purpose, objectives and key issues; assessments

ILATEEILEE =  Due diligence, duty of care and responsibilities;

= Relevant conditions of any environmental licence and/or the relevant conditions of
approval;

=  Communication protocols;

= CEMP and associated sub-plans implementation on-site;

=  High-risk environmental activities on the Project and their controls; and

=  Reporting procedure for environmental hazards and incidents.
An assessment will be conducted upon completion of the induction.

Induction materials are reviewed at least annually and amended to reflect changes to

Project environmental risks, the status of community relations and the occurrence of

incidents.

7.2  Atraining plan is Identifying Training Needs Environmental Training matrix
developed and Environmental training needs required to deliver this EMP are identified and documented Manager Training
documented within the Project’s training matrix. In populating the training matrix, the environmental HR Manager Management Plan

training requirements for each role are addressed, including competency, needs and Subcontractor
capability. agreements
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Expectations How we will meet the Expectations

(minimum requirements)

include:

The Environmental Manager will contribute to the development of the training matrix to

ensure relevant environmental training is provided.

The performance and development management process provides an opportunity to
identify and plan the delivery of training needs not provided in the training matrix, or that are
necessary to aid in the development of the individual.

Subcontractor training and competency responsibilities will be included in subcontractor

agreements.

The minimum training requirements for sub-contractors and other workers at this project

General Industry WHS / OHS Induction / Safety Awareness Training for the
construction industry;

Project online induction — via MTA online system;

Face to face site induction — which will include environmental obligations of the
CoA;

Safety Essentials and safe work method statement training for high risk
construction works;

Sub-contractor supervisors that issue or receive works covered by a Permit to
Work (eg. Permit to Dewater, Permit to Penetrate) must undertake Permit to Work
training.

Evidence of competence for operators of all mobile plant operators and prior to the
employee operating that mobile plant and equipment.

Participate in toolbox talks and pre-starts meetings

Cultural awareness training as part of the site induction

Relevant certificates of competency for work activity related training, eg. Confined

spaces, electrical works etc.

Responsible

Key Contributor

Deliverables

Subcontractor
Start-Up Meeting

minutes
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Expectations How we will meet the Expectations

(minimum requirements)

Responsible

Key Contributor

Deliverables

Scheduling Training Needs

A project training schedule will be developed to plan the delivery of training needs identified
in the training matrix. Refresher training intervals will also be stated where applicable.
The Training Needs Analysis will include:
= Competency requirements of staff that hold environmental roles and
responsibilities listed in the CEMP;
= |dentifies training courses and the frequency of the courses needed to achieve the

requirement; and

Training schedule that plans attendance at environmental training events, provides
mechanisms to notify staff of their training requirements, and identifies staff who do not

attend scheduled training events or who have overdue training requirements.

HR Manager

Environmental

Manager

Training schedule

Training records
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Expectations

How we will meet the Expectations

(minimum requirements)

Responsible

Key Contributor

Deliverables

73 Personnel are trained
and assessed
according to the

training plan

Provide Training Resources

All resources to deliver the training schedule, including personnel, equipment, funding and

matenrials, will be allowed for in the Project budget.

Project Director

Environmental

Manager

Project budget

Delivery of Training

All training identified in the training matrix will be delivered according to the training

schedule. Training and development needs identified through the performance and

Project Director
HR Manager

Environmental

Training records

development process will be achieved as per time frames nominated in individual plans. Manager

Personnel delivering environmental training must be deemed competent by the

Environmental Manager or Business Unit Environment Manager.

Training Evaluation and Review HR Manager Training evaluation

Training assessments and evaluation forms will be used to assess the effectiveness of

Environmental

forms

maintained and
accessible to relevant

personnel.

Records of all training activities, including inductions, will be maintained. Records will
include the name and role of the attendee, the name of the course and, where applicable,
reference to the document-controlled version of the material presented, and a copy of the

assessment completed.

Environmental

Manager

training. Training evaluation and feedback will be reviewed and used to improve the quality | Manager Training matrix
of environmental training delivered on the Project.
The training matrix and schedule will be completely reviewed at least annually or prior to
the commencement of major new tasks.
74 Training records are Training Records HR Manager Training records

Title: N1070 Environmental Management Plan
ID: MSID-4-295 Version: 12.0 Date Published: 25/09/2019

Management System - Uncontrolled Document when Printed

Page 82 of 337




Element 8: Subcontractor Relationships

Expectations

How we will meet the Expectations

(minimum requirements)

Responsible

Key Contributor

Deliverables

may include the contents of the construction methodology, CAPs, Work Packs, SEPs, and
Environmental Sub-Plans in this CEMP.

If the scope of works includes activities not already addressed in Project planning and risk
assessment, then an appropriate risk assessment is performed and either existing
documentation is revised or new documentation produced. The Environmental Manager

should review this new documentation to ensure it meets project requirements.

In either case, the subcontractor must be formally informed of all requirements prior to

commencing works.

8.1 Selection processes Subcontractor Selection and Engagement Commercial Manager | Subcontractor
ensure that Subcontractors engaged on the project are required to undergo a thorough assessment Engineers Agreements
subcontractors meet prior to selection. The Environmental Manager will be consulted on environmental Environmental
CPB Contractors’ requirements of subcontracts and the adequacy of proposed conditions. Manager
minimum Subcontractors will be made aware of CPB Contractors’ environmental requirements during
BT the tender process and Start-Up meetings.
requirements

82 Planning requirements Identify, Complete and Communicate Planning Requirements and Documentation Engineers CAPs
of all subcontractor The scope of work to be performed by each subcontractor is reviewed to determine Environmental Work Packs
work scopes are whether it includes works for which project planning and environmental risk assessments Manager SEPs
completed and have been completed. If so, the subcontractor is formally informed of all relevant risks and | Commercial Manager | Records of
communicated prior to | existing project documents, systems and procedures to be followed prior to commencing subcontractor
commencing work works (in addition to having been informed of these during the tendering process). These notification
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Expectations

8.3

Compliance
requirements for high
risk environmental
activities are identified
and enforced

How we will meet the Expectations

(minimum requirements)
Compliance requirements

For high risk environmental activities, the Environmental Manager will review the
subcontractor’s scope of works with the supervising Engineer and:
= Identify any new issues relevant to the subcontractor's scope of works;
= |dentify any additional compliance requirement not captured;
= |dentify necessary approvals not already in place and obtain those approvals prior
to any works commencing; and
=  Update the relevant Environmental Sub-Plans, SEPs, and Environmental
Obligations Register with details new approvals and their conditions.
The Environmental Manager will review the CAP and Work Packs, for high risk

environmental issues.

The subcontractor will be informed of all relevant environmental issues/risks and controls,
procedures and documents to be followed and implemented in order to achieve compliance
during the tendering process. This will be reinforced during the Start-Up meeting.

The subcontractor will be informed of the requirement to provide all relevant data relating to

their works as per the National Greenhouse and Energy Reporting Act 2007 (Cth).

Responsible

Key Contributor

Engineers
Environmental
Manager

Commercial Manager

Deliverables

Records of
subcontractor

notification

8.4

Subcontractor
documentation is
submitted and reviewed
to meet Project

requirements

Documentation Preparation and Review

The subcontractor will provide CPB Contractors with all required environmental
documentation prior to commencing work on the Project as described in the executed
agreement, including any requirement to produce an Environmental Management Plan. Any
further requirements will be agreed by the Commercial Manager and the Environmental

Manager.

Environmental

Manager
Engineer

Commercial Manager

Subcontractor
environmental

documentation
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Expectations How we will meet the Expectations Responsible Deliverables

(minimum requirements) Key Contributor

85 Changes to the scope Manage Changes/Variations Commercial Manager | Change Requests
of work are managed Changes and variations to subcontractor scopes of work will be assessed as a change Engineers
as a Project change according to the requirements of Element 5 of the EMP. Documentation will be amended

accordingly.

8.6 Subcontractors actively | Subcontractor Environmental Participation Commercial Manager | Attendance
participate in Subcontractors will participate in HSE communication forums and monitoring activities, as a | Environmental records
environmental minimum, including: Manager Monitoring records
TETEIEIETIINL = Project induction; Subcontractors
traming on the Project =  Scheduled HSE management meetings, toolbox talks, pre-start meetings, HSE Engineers

committees (as required);
= HSE observations, inspections and audits;
= Incident investigations (as required); and

=  Development or review of safe work systems SEPs (as required).
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Expectations

How we will meet the Expectations

(minimum requirements)

Responsible

Key Contributor

Deliverables

Subcontractor Training

Subcontractors will undergo all necessary environmental training including any required by
the Project. The required training will be determined by reviewing the training matrix relative
to the scope of work and roles being filled or supplied by the subcontractor. The delivery

and management of training will be as per Element 7 of the EMP.

Subcontractor

Environmental

Manager

Subcontractor

training records

8.7  Subcontractors are
reviewed to assess
their performance and
compliance with our
minimum
environmental

requirements.

Subcontractor Audits and Reviews

Subcontractors will be regularly inspected and observed for environmental performance as
per Element 3.4 of this EMP.

Environmental

Manager
Engineers

Supervisors

Audit reports

Inspection and

monitoring records
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Element 9:

Expectations

9.1

All incidents are
followed by appropriate
response and

notification

Incident Management

How we will meet the Expectations

(minimum requirements)

Incident Definition (CSSI 7400)

Under the definitions of the Condition of Approval an incident is defined as an occurrence
or set of circumstances that causes, or threatens to cause, material harm to the
environment, community or any member of the community, being actual or potential harm
to the health or safety of human beings or to threatened species, endangered ecological
communities or ecosystems that is not trivial.

Ratings and Definitions

Environment Insignificant . Minor Moderate T Majm [ severe : Catasuophk
No appreciable Change from normal Short-term and/or | Impacts Long-term Irreversible large-
changesto conditions within well-contained external environmental scale environmental
environment environmental environmental ecosystem and impairment in impact with loss of
and/or highly regulatory limits and effects. Minor considerable neghbouring or valued ecosystems.
localised event. | effects | actions remediation is valued ecosystems.
are withinsite probably required. Extensive
boundaries. required. remediation
| | | | required. |
IncidentDPE | No No No Yes Yes Yes
Notifiable
(<24 hours)
Condition
Adl

Incident Response

CPB must carry out works activities in a manner that protects and prevents damage to
property and the environment. Environmental incidents and emergencies will be managed
in accordance with the PSISD EMS Procedure Manage and Report SHE Incidents and the
Sydney Metro Environmental Incident Classification and Reporting Procedure (SM ES-PW-
303).

The immediate response to all incidents is to make the area safe and undertake measures
to prevent further environmental harm. An assessment will be made in consultation with the

Environmental Manager to ensure that responses do not result in further harm.

Responsible

Key Contributor
Project Director

Environmental

Manager

Community &

Stakeholder Manager
Engineers

Site Supervisor

Deliverables

Records of incident

notifications
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Expectations How we will meet the Expectations Responsible Deliverables

(minimum requirements) Key Contributor

Initial Incident Notification (Internal)

The Project Director, Senior Project Engineer and Environmental Manager are to be

notified immediately of the following incidents:

= All Level 1 and Level 2 environmental incidents, and PL1 and PL2.
=  The Environmental Manager is also to be notified of any actual Class 3
environmental incident, procedural or legal breach.
= ForlLevel 1 and Level 2 incidents and PL1 and PL2, the Project Director will
immediately notify the Business Unit General Manager and the Business Unit
Environment Manager. The Project Director will also notify the Business Unit
General Manager of the need to activate the Project's Emergency Response Plan
and the Group Crisis Management Plan if necessary.
Initial Incident Notification (External)
Sydney Metro will immmediately be notified of all environmental incidents as per the agreed
contractual arrangements and in accordance with Sydney Metro Environmental Incident
Classification and Reporting Procedure (SM ES-PW-303). The ER will also be notified
immediately of the incident occurring by way of text message or phone call. DPE are
required to be notified as soon as possible and in any event within 24 hours.
Any incidents will be notified to the Secretary in accordance with the applicable Planning
Approval requirements — CoA A41-A44. Sydney Metro will undertake the notification to
DPE based on information from PSISD project.
The EPA must be notified immediately of all pollution incidents that cause or threaten
material harm to the environment. Harm to the environment is “material” if the effect (or
potential effect) from an incident on the health or safety of humans or ecosystems is not

trivial and or results in actual or potential loss or property damage of an amount, or

amounts in aggregate, exceeding $10,000.Environmental incidents will be reported to
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Expectations

How we will meet the Expectations

(minimum requirements)

regulators in accordance with the requirements of local, state and federal govemment
regulations.

Preserve the Incident Scene

Scenes of environmental Level 1 and 2 incidents and PL1’s are to be preserved until the

incident investigation team has collected relevant data and evidence (see below).

Responsible

Key Contributor

Deliverables

92  Allincidents are
entered and managed

in Synergy

Incident Classification and Reporting

Environmental incidents will be classified using the Incident Classification Matrix by the
Environmental Manager in consultation with the Project Director.

All environmental incidents, including community complaints, will be reported using the
Synergy within three calendar days.

Root causes will be identified and recorded in Synergy for all Class 1, 2 incidents and HPIs
(and optionally for Class 3 incidents).

All statutory notices received from regulators, including penalty notices and fines, will be

entered as Environmental Legal Issue incidents upon receipt.

Environmental

Manager

Project Director

Incident records

Root cause coding

9.3 Incident investigations
are conducted
appropriate to the type
of incident

Project Incident Investigations

All incidents will be investigated according to company procedures. The level of
investigation needed will depend on the incident classification. Corrective actions, including
those required to help prevent future incident occurrences, are a key outcome of incident
investigations.

Incident investigation reports are to be uploaded to Synergy.

Statutory Authority Investigations

Before any staff member is questioned by officers of a statutory authority they will

endeavour to consult the Project Director to determine whether Legal Counsel is needed.

Regulatory inspectors must be given appropriate assistance during their own investigations.

Project Director

Environmental

Manager
Site Supervisor

Engineers

Incident

investigation reports
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Expectations How we will meet the Expectations Responsible Deliverables

(minimum requirements) Key Contributor
94  All personnel Incident Investigation Teams Competent and Trained Project Director
conducting incident The selection of the investigation team will be up to the Project Director and will depend
investigations are upon the severity of the incident, and the availability of experienced personnel. However,

trained to competently | the investigation team does need to have a mix of both Operational and HSE Staff.

flinidne e The following should be considered when selecting an investigation team:

=  Statutory requirements;

= CPB Contractors Corporate requirements;

=  Technical specialists with an understanding of the work process;
=  Administrative Support;

= Mix of skills and experience; and

=  Potential conflict of interest for any proposed member.

95 Corrective and Corrective & Preventive Actions Project Director Corrective action
preventive actions are Following an incident, corrective and preventive actions will be identified, assigned to the Environmental records on Synergy
taken after incidents appropriate person/s and closed out according to set time frames. Time frames are set to Manager

and lessons are shared | gnsure damage incurred is rectified and any chance of recurrence is eliminated as soon as
with other projects practicable.

Synergy will be used to assign and track corrective actions. All corrective actions will
include reference to the relevant incident record for ease of tracking.

Prompt responses must be taken to appropriately manage and dispose of all contaminated
waste arising from the incident.

The principle may take such actions necessary to control or eliminate the adverse
consequence of the incident by issuing an immediate stop work order if the incident

involves:

= A significant spill of contamination;
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Expectations

How we will meet the Expectations
(minimum requirements)
=  Any incident or release of contamination which is believed may pose a danger to

health, life or property; or

Any actual damage to the Environment or a significant risk of harm to the

Environment.

Responsible

Key Contributor

Deliverables

HSE Alerts

HSE Alerts will be submitted for all Class 1 and 2 incidents and HPIs to the Project Director
and Business Unit Environment Manager for distribution outside of the project team. HSE
Alerts will also be raised for all other incident types at the discretion of the Environmental

Manager, Project Director or Business Unit Environment Manager.

Environmental

Manager

Project Director

HSE Alerts

9.6 High potential and
repeat incidents are
regularly reviewed by
the project

management team

Each month the Environmental Manager will, as a minimum, identify trends in incidents (as
a minimum, all Class 1 and 2 incidents and HPIs) and trends in root causes to suggest the
nature of preventative actions which are warranted. The Project Director will approve

actions to address incident occurrences and incident and root cause trends. Actions will be

managed using the Synergy.

Environmental

Manager

Project Director

Monthly project

reports

Corrective actions
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Element 10: Emergency Planning and Response

Expectations How we will meet the Expectations Responsible Deliverables
(minimum requirements) Key Contributor
10.1 Potential emergencies Identifying Potential Emergencies Project Director Environmental
are identified using a Risk assessments conducted in accordance with Element 4 of the EMP are used to identify | Environmental Manager | Risk Register
formal risk assessment | potential emergencies on the Project. Activities found to have an environmental Principal Risk
process consequence of 4 or 5 as per the definitions for environmental consequence contained Assessment

within the CPB Contractors Risk Management Protocol will be considered potential

emergencies.

10.2 Emergency response Emergency Response Plan Project Director Emergency
plans and procedures [ An Emergency Response Plan that addresses all identified potential environmental Environmental Manager | Response Plan
are developed and emergencies with specific emergency procedures for each different potential emergency H&S Manager and proc<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>